July 31, 2008

FY/08 End of Year Report

FY 2008 Objective 20 (Public Infrastructure Goal #3)

Transit Department 10-Year Capital Needs Assessment

Objective Statement

Utilizing existing or available revenue or funding, and in-house resources, develop a 10 year Capital Needs Assessment for all capital assets necessary for the appropriate and efficient operation of the Albuquerque Transit Department.  This Needs Assessment will become the basis for requests for capital funding from all sources.  Report progress to the Mayor and City Council by the fourth quarter, FY/08.

Reason for Project

The Department’s Capital Needs Assessment includes maintenance, facilities, and information technology and extends out to 2030.  Applicable parts of the needs assessment are made part of the WebHoshin Plan’s Annual and Long-Range Plan structure.  The needs assessments are used for yearly budget planning as well as for CIP planning and grant applications.
Year End Update

· Transit Department 10-Year Capital Needs Assessment addresses

· Fleet

· Facilities

· Information Technology

· Draft plans developed

· Fleet Maintenance

· Fleet Replacement

· Facilities Maintenance

· Facilities Replacement

· Information Technology Maintenance

· Information Technology Replacement

· Plan

· Coverage to 2030

· Includes

· CIP

· Budget

· Yearly tracking

· Next year planning

· WebHoshin Strategic Plan

· Business Fundamentals Plan

· Annual Plan

· Long-Range Plan
· Other FY08 related objectives

· Objective 13 (Public Infrastructure Goal #3) Construction of the 7 Bar Loop Park & Ride Facility
· Objective 16 (Public Infrastructure Goal #3) Park and Ride Transit Center Strategic Plan
· Objective #17 (Public Infrastructure Goal #3) Expansion of Rapid Ride Service
· Objective #18 (Public Infrastructure Goal #3) Establish at least two (2) New Fixed Routes in both the Northwest and Southwest Mesa Areas
· Objective 19 (Public Infrastructure Goal #3) 2006-2011 Short Range Transit Plan
· Objective 20 (Public Infrastructure Goal #3) Transit Department 10-Year Capital Needs Assessment
· Objective 21 (Public Infrastructure Goal #3) Northwest and Southwest Mesa Area Service Plan
· Objective 22 (Public Infrastructure Goal #3) Park and Ride Maintenance and Security Improvements
· Objective 19 (Sustainable Community Development Goal #4) Improved Coordination/Communication Between Planning, Transit, and Municipal Development Departments
