July 31, 2008

FY/08 End of Year Report

FY 2008 Objective 19 (Public Infrastructure Goal #3)

2006-2011 Short Range Transit Plan

Statement Objective

Utilizing existing or available revenue or funding, and in-house resources, update the 2006-2011 Short Range Transit Plan (SRTP).    Submit the plan by the end of FY/08 to the Mayor and City Council. 

Reason for Project

The Department’s Short-Range Plan is included in the Annual Plan portion of the Department’s WebHoshin Strategic Plan as well as the WebHoshin Plan’s Long-Range portion.

The basic FY09 updates are currently being inputted into the WebHoshin plan with a target completion date of 1 September 2008.

Year End Update

· No separate department long or short-range plans to be published

· Department transition to dynamic, real time strategic planning process

· No once a year published plan

· Instead use real time web based plan

· All department planning (daily, short and long-range) to be included in one plan

· WebHoshin Strategic Plan

· Demonstrated to City Council staff

· Potential to be used city-wide

· Web based

· Reduces size and need of any “printed” plan

· Can be installed on city server

· Consolidated plan

· Standardized format

· Daily updates as needed

· Electronic record of year’s activities for all departments

· Real time

· Three parts

· Business fundamentals

· Day-to-day processes

· Includes budget metrics

· Annual Plan

· Current City FY goals

· TIP Process

· Department yearly specific objectives from prioritize long-range goals

· Long-Range Plan

· Multiple inputs

· Prioritize yearly to bring into Annual Plan

· Transit Department WebHoshin Plan status

· Established with FY08 planning data

· Accompanying metric scorecard developed with accompanying graphs

· FY09 updates currently being inputted into the WebHoshin Plan
· Target update completion date September 1, 2008

· Other FY08 related objectives

· Objective 13 (Public Infrastructure Goal #3) Construction of the 7 Bar Loop Park & Ride Facility
· Objective 16 (Public Infrastructure Goal #3) Park and Ride Transit Center Strategic Plan
· Objective #17 (Public Infrastructure Goal #3) Expansion of Rapid Ride Service
· Objective #18 (Public Infrastructure Goal #3) Establish at least two (2) New Fixed Routes in both the Northwest and Southwest Mesa Areas
· Objective 19 (Public Infrastructure Goal #3) 2006-2011 Short Range Transit Plan
· Objective 20 (Public Infrastructure Goal #3) Transit Department 10-Year Capital Needs Assessment
· Objective 21 (Public Infrastructure Goal #3) Northwest and Southwest Mesa Area Service Plan
· Objective 22 (Public Infrastructure Goal #3) Park and Ride Maintenance and Security Improvements
· Objective 19 (Sustainable Community Development Goal #4) Improved Coordination/Communication Between Planning, Transit, and Municipal Development Departments
