July 31, 2008


FY/08 End of Year Report

FY 2008 Objective 16 (Public Infrastructure Goal #3)

Park and Ride Transit Center Strategic Plan

Objective Statement

Utilizing existing or available revenue or funding, and in-house resources, develop a Park and Ride/Transit Center Strategic Plan for facilities beyond FY/08.  Submit the plan to the Mayor and City Council by the end of FY/08.

Reason for Project

The Park and Ride Transit Center Strategic Plan will be drafted from the results of the Westside Transit Improvements Study.  The study RFP is to be let in August 08.  The Park and Ride Transit Center Strategic Plan will provide one element of the department’s FY09 WebHoshin Strategic Plan.

The basic FY09 updates are currently being inputted into the WebHoshin plan with a target completion date of 1 September 2008.  Preliminary elements addressing a Park and Ride Transit Center Strategic Plan and a Strategic Plan addressing the Westside will be included in the FY09 WebHoshin Plan and updated as information is received.
Year End Update

· Transit Center Strategic Plan

· One part of Transit Department’s overall strategic planning process

· Dependent on several inputs

· Other plan contents

· City

· Mid-Region Council of Governments

· Metropolitan Transportation District

· Adjacent county transportation plans

· Adjacent city transportation plans

· Demographics

· Citizen needs

· Route requirements in area

· Connecting to other routes

· Future needs

· Park and Ride Transit Center Strategic Plan

· To be based on other plan contents

· City

· Mid-Region Council of Governments

· Metropolitan Transportation District

· Adjacent county transportation plans

· Adjacent city transportation plans

· Demographics

· Citizen needs

· Route requirements in area

· Connecting to other routes

· Future needs
· Westside Transit Improvements Study

· Preliminary elements addressing a Park and Ride Transit Center Strategic Plan and a Strategic Plan addressing the Westside are being included in the FY09 WebHoshin Plan and updated as information id received.

· Other FY08 related objectives

· Objective 13 (Public Infrastructure Goal #3) Construction of the 7 Bar Loop Park & Ride Facility
· Objective 16 (Public Infrastructure Goal #3) Park and Ride Transit Center Strategic Plan
· Objective #17 (Public Infrastructure Goal #3) Expansion of Rapid Ride Service
· Objective #18 (Public Infrastructure Goal #3) Establish at least two (2) New Fixed Routes in both the Northwest and Southwest Mesa Areas
· Objective 19 (Public Infrastructure Goal #3) 2006-2011 Short Range Transit Plan
· Objective 20 (Public Infrastructure Goal #3) Transit Department 10-Year Capital Needs Assessment
· Objective 21 (Public Infrastructure Goal #3) Northwest and Southwest Mesa Area Service Plan
· Objective 22 (Public Infrastructure Goal #3) Park and Ride Maintenance and Security Improvements
· Objective 19 (Sustainable Community Development Goal #4) Improved Coordination/Communication Between Planning, Transit, and Municipal Development Departments
