July 31, 2008

FY/08 End of Year Report

FY 2008 Objective 15 (Public Infrastructure Goal #3)

Coors and Montano Park and Ride

Objective Statement

Utilizing existing or available revenue or funding, determine the feasibility of establishing a park and ride facility in the area of Coors and Montano to serve as a transfer point for routes serving Coors (N/S) and Montano/Montgomery (E/W).  Report progress to the Mayor and City Council at the end of fourth quarter, FY/08.

Reason for Project

A temporary Park and Ride location was established at the Coors/Montano shopping center as an interim Park & Ride to support the implementation of the 790 Blue Line Rapid Ride route.  Use of the shopping mall site as a Park and Ride will cease shortly after the Northwest Transit Center becomes operational in September 2008.

Initial evaluation of alternate sites in the Coors/Montano area has been conducted.  Follow-on action, by end of 2QFY/09, is to contact property owners to see if they would be interested in leasing or selling property to establish a Park and Ride.  Based on the outcome of discussions, action will be taken through the budget process to obtain funds to lease or purchase any property.
Year End Update

· $350,000 GOB available for Park and Ride development and future grant application

· #790 Blue Line Rapid Ride

· Implemented July 2007

· Connected Coors/Montano to UNM/UNMH complex

· Coors and Montano Park and Ride long-term goal

· Considered as interim site

· Decommissioned shortly after the Northwest Transit Facility becomes operational in September 2008

· Look for permanent Park and Ride site in the Coors/Montano area

· Two approaches to establishing a Park and Ride in immediate area

· Personal contact with land holders in area

· Evaluate results of Westside Improvements Study RFP to be let in August/September 2008

· Personal contact to continue independent of study

· Personal and study results to be used to budget for land lease or purchase and construction

 Other FY08 related objectives

· Objective 13 (Public Infrastructure Goal #3) Construction of the 7 Bar Loop Park & Ride Facility
· Objective 16 (Public Infrastructure Goal #3) Park and Ride Transit Center Strategic Plan
· Objective #17 (Public Infrastructure Goal #3) Expansion of Rapid Ride Service
· Objective #18 (Public Infrastructure Goal #3) Establish at least two (2) New Fixed Routes in both the Northwest and Southwest Mesa Areas
· Objective 19 (Public Infrastructure Goal #3) 2006-2011 Short Range Transit Plan
· Objective 20 (Public Infrastructure Goal #3) Transit Department 10-Year Capital Needs Assessment
· Objective 21 (Public Infrastructure Goal #3) Northwest and Southwest Mesa Area Service Plan
· Objective 22 (Public Infrastructure Goal #3) Park and Ride Maintenance and Security Improvements
· Objective 19 (Sustainable Community Development Goal #4) Improved Coordination/Communication Between Planning, Transit, and Municipal Development Departments
