2nd St Rio Bravo Intersection Pay App 14 Schedule Update Baseline Schedule

Uration % Complete ity 1D Activity Name Actual emaining | Start
Duration Duration
1 A300942 - 6-9 d St & Rio Bravo Intersection Pay App 14 edule Update Bl
2 Ty A300942 - 6-9.RU Ramp Up Time 354 11 Oct0824A
3 & 100% A1000 Notice to Proceed 0 0 Oct-08-24A
4 - 0% A1010 Start Ramp Up Time 496 1 Oct-08-24 A
5 & 100% A1020 Ramp Up Time 92 0 Oct-08-24A
6 & 100%  A1030 End Ramp Up Time 0 0
7 FRy A300942 - 6-9.RU.1 Submissions 52 0 Oct-08-24A
8 @ 100% A2010 Submit Permissions to Subcontract 30 0 Oct-08-24A
9 & 100% A2020 Submit Aggregates & WMA 30 0 Oct-08-24A
10 @ 100% A2030 Submit PC Concrete 30 0 Oct-08-24A
11 @ 100% A2040 Submit Lighting/Signals/ITS 30 0 Nov-19-24A
12 @ 100% A2050 Submit Perm Signs & Pavt Mrkg 30 0 Nov-19-24A
13 @ 100% A2060 Submit SWPPP Books 7 0 Oct-08-24A
14 ‘ A300942 - 6-9.RU.2 Precon Utilities 143 0 Oct-08-24A
15 & 100% A3010 Precon Utilty Survey 61 0 Dec-16-24A
16 & 100% A3020 PNM Relocations 199 0 Oct-08-24A
17 & 100% A3030 UPN Relocations 43 0 Jan-06-25A
18 & 100% A3040 Zayo Relocations 43 0 Jan-06-25A
19 & 100% A3050 CenturyLink Relocations 29 0 Dec-10-24A
20 & 100% A3060 Comcast Relocations 29 0 Dec-10-24A
2 Iy A300942 - 6-9.C Construction 2 JLCRanC2e
22 I&y A300942 - 6-9.C.0 Project Wide 290 105 Jan-06-25A
23 & 100% C10000 Start Construction 0 0 Jan-09-25A
24 & 9% C10010 Mobilization 287 6 Jan-09-25A
25 & 75% C10020 Traffic Control 399 83 Jan-1325A
26 @ 75%  C10030 Project SWPPP 403 83 Jan-09-25A
27 @ 100% C10040 Verify Controls/Precon Topo 4 0 Jan-06-25A
28 i@ 56.96% C10050 Staking 403 147 Jan-09-25A
29 FRy A300942- 6-9.C.1 Phase 1 46 0 Jan-13-25A
30 & 100% C11010 Set Phase 1 TC 14 0 Jan-13-25A
31 @ 100% C11020 Median Removals 4 0 Feb-03-25A
32 @ 100% C11030 Subprep/Base Crse 20 0 Feb-10-25A
33 @ 100% C11040 Place WMA Detour 5 0 Mar-11-25 A
34 @ 100% C11050 Install Temp Signals 3 0 Mar06-25A
35 By A300942 - 6-9.C.2A Phase 2A 254 24 Feb-2525A
36 TF A300942 -69.C.2AWB WB Rio Bravo 254 24 Feb-25-25A
37 @ 100 C2A1010 Set Phase 2ATC 6 0 Mar-12-25A
38 @ 100 C2A1020 Clear & Grub/Removals 6 0 Mar-20-25A
39 & 100 C2A1030 NMDOT reviewing and providing determination of COC on Borow. Borrow opera 4 0 Apr01-25A
40 & 100 C2A1040 Exc/Emb 14 0 Apr07-25A
41 & 100 C2A1050 Extend CMPA 1 0 Jun0525A
42 & 100 C2A1060 Install Headwall & CDI 4 0 Jun2325A
43 & 0% C2A1070 Install Fire Hydrant 0 5 Feb-16-26
44 & 100 C2A1080 Install Curb/Gutter 22 0 Apr-23-25A
45 & 60% C2A1090 Install Walk' Cuert Phtes 210 4 Apr2825A
46 & 0% C2A1100 Pattemed Conc Pavement 0 5 Feb-27-26
47 & 100 C2A1110 Subprep/Base Course 1 0 May-19-25A
48 & 0% C2A1130 Install Riprap 0 5 Feb-27-26
49 & 100 C2A1140 Bluetop/Prime 0 0 Jun0325A
50 & 100 C2A1150 Star Paving encountered old raiload that was buried at Sta 122+75 that is in cor 4 0 Feb-25-25A
51 & 100 C2A1160 RFI 004 Old Railroad at Sta 122+75 submitted 0 0 Mar-04-25A
52 & 100 C2A1170 RFI 004 Bemalilo County Review 23 0 Mar05-25A
53 & 100 C2A1180 RFI 004 Revision submitted at request of Bemalilo County 0 0 Mar31-25A
54 & 100 C2A1190 RFI 004 Response received from Bemalilo County 0 0 Apr07-25A
55 & 100 C2A1200 RFI 004 Star Paving review and change order development 24 0 Apr-08-25A
56 @@ 100 C2A1210 RF1 004 Change order submitted 0 0 May-13-25A
57 s 33 C2A1220 RFI 004 Change order approval 198 20 May-14-25A
58 @ 30% C2A1230 RF1 004 Perform removal of old railroad 55 4 Dec01-25A
59 @@ 100 C2A1240 Place WMA 23 0 Jun-05-25A
60 IF= A300942 -6-9.C.2A4 WB Left Turn Lane Median 1 0 Jun-1325A
61 Set Up TC for Median Construction 0 0 Jun-13-25A
62 Removals 1 0 Jun-13-25A
63 2A1 North 2nd St 135 n 5 A
64 - 10 Clear & Grub/Removals 103 0 5A
65 - 10 Exc/Emb 130 0 Aug-1325A
66 & 95% C2A2030 Subprep/Base Course 15 0 Sep-08-25A
67 @ 95% C2A2040 Curb/Gutter 42 0 Dec-1825A
68 @ 100 C2A2050 Sidewalk/Culvert Plates 30 0 Dec-2225A
69 @ 0% C2A2060 Install Riprap 0 5 Feb-16-26
70 & 75% C2A2070 Bluetop/Prime 106 1 Sep-1925A
7 @ 75% C2A2080 Place WMA Widening 102 1 Sep25-25A
72 @ 0% C2A2090 Mill & Inlay 0 3 Feb-24-26
73 & 0% C2A2100 Place Final Lift WMA 0 2 Feb-27-26
74 = A300942 - 69.C.2A.2 EB Rio Bravo 1 Mar20-25A
75 & 100 C2A3010 Clear & Grub/Removals 0 Mar-20-25A
76 & 100 C2A3020 Exc/Emb 12 0 Apr07-25A
77 & 100 C2A3030 Cut CMPA& Instal CDI 17 0 Jun0525A
78 & 100 C2A3040 Install Curb/Gutter 21 0 Apr-24-25A
79 & 90% C2A3050 Waks 155 1 Juk14-25A
80 & 100 C2A3060 Pattemed Conc Pavt 5 0 Juk25-25A
81 & 100 C2A3070 Subprep/Base Course 1 0 May-19-25A
82 & 100 C2A3080 PCCP Fillets SW/SE & Rehab w Jt Seal 32 0 Nov-17-25A
83 & 100 C2A3090 Bluetop/Prime 0 0 Jun0325A
84 & 100 C2A3100 Place WMA 23 0 Jun05-25A
85 = A300942 -6-9.C.2A.3 Elec/Signal Con 19 0 Juk21-25A
86 & 100 C2A4010 Install Conduits 4 0 Ju21-25A
87 & 100 C2A4020 Install Foundations 9 0 Ju-28-25A
88 & 100 C2A4030 Install Light Stds/Pull Wire 4 0 Aug-11-25 A
89 By A300942 - 6-9.C.2RR RR Xing (5 days max) 174 6 Jun17-25A
90 & 100% C2R1010 Set Crossing Detour 1 0 Jun-17-25A
91 & 100% C2R1020 Begin Crossing Closure 0 0 Jun-18-25A
92 @@ 100% C2R1030 Rio Bravo Crosssing Closure 5 0 Jun-18-25A
93 @ 100% C2R1040 Remove/Replace Old Crossing 4 0 Jun-18-25A
94 @ 100% C2R1050 Mil/Pave Approaches 2 0 Jun-21-25A
95 @ 100% C2R1060 End Crossing Closure 0 0
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2nd St Rio Bravo Intersection Pay App 14 Schedule Update Baseline Schedule Classic Schedule Layout
F—Duration % Complete | Actvity TD Activity Name Adual emaining | Start el Tual Start | Actual Finis] Tee Float| Total Float | T Qtr 4, 2025 T Qi 1, 2026 QU 2, 2026 Qr 3, 2026
CuEEm U= Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
9% & 0%  C2R1070 Program new track panels 170 6 Jun-2325A Mar3026  Jun-23-25 37 19 W 500 new tack panel
97 B A300942 - 6-9.C.2B1 Phase 2B - South 2nd St 125 25 Aug-2525A Mar2026  Aug-25-25 0 55 W Mar-20-26;A300942 - 6-0.C.2B1 Phase 2B)- South 2nd St
98 & 100% C2B1010 Set 2B TC 1 0 Aug-25-25A Aug262f  Aug2525 Aug-26-25 t 2B TC
99 & 100% C2B10101 Close South 2nd St 0 0 Aug-26-25A Aug-26-25 South 2nd St, Aug-26-25 A
100 & 100% C2B1020 Clear & Grub/Removals 5 0 Aug-26-25A Sep02:2 Aug2625 Sep02:25 Clear & Grub/Remavals
101 & 100% C2B1030 RFI1 017 Pumping Ground/Unsuitable Material Delay and Removal 18 0 Sep-03-25A Sep26-2 Sep0325 Sep-26:25 B 5| 017 Pumping Ground/Unsuitable Material Delay and Removal
102 & 100% C2B10301 RF1 017 R-Value Testing 4 0 Sep-22:25A Sep26-2 Sep2225 Sep-26:25 L RFI 017 RValue Testing
103 & 100% C2B10302 RFI 017 Remove 2' of material and replace with borrow 9 0 Sep-20-25A Oct-1025  Sep2925  Oct-10-25 | m— —— RFI 017 Remove 2' of miterial and replace with bomow
104 & 100% C2B1040 Verizon Utilty Relocation on SB 2nd St 17 0 Sep-03-25A Sep26-2  Sep0325 Sep-26:25 H izon Util ion on SB 2nd
105 & 100% C2B1050 Comcast Utility Relocation on SB 2nd St 17 0 Sep-03-25A Sep26-2  Sep0325 Sep-26:25 r omeast Uil on SB 2nd'St
106 & 100% C2B1060 UPN Utily Relocation on SB 2nd St 17 0 Sep-03-25A Sep26-2¢ Sep03-25 Sep-26-25 - I PN Ut jon on SB 2nd St
107 & 100% C2B1070 Century Link National Utiity Adjsutment. MH lead time 4-6 weeks. (9/30/25) 52 0 Sep-03-25A Nov-14-2  Sep03-25 Nov-14-25 L M| Contury Link National Utilty Adjsutment. MH lead time 4-6 weeks. (9/30/25)
108 & 100% C2B1080 Exc/Emb 47 0 Sep-03-25A Nov-07-2¢  Sep-0325 Nov-07-25 A xo/Eb
109 & 100% C2B1090 Install 72" & 24" Storm Drain 17 0 Sep-10-25A Oct03-25 Sep-1025  Oct-03-25 L_- ——— Install 72" & 24" Storm Drain
110 & 100% C2B1100 Set WQ MH 6 0 Sep-25-25A Oct0325 Sep2525 Oct03-25 : ot WQ MH
11 & 100% C2B1110 Slope Blanket 4 0 Nov-13-25A Nov-19-2¢  Nov-1325  Nov-19-25 _Siope Bianiet
112 & 90% C2B1120 Riprap 55 1 Dec0125A Mar-2026  Dec01-25 103 55 ] | Riprap
113 & 100% C2B1130 Install CDI 0 Oct-16-25A Oct21-25  Oct-1625  Oct:21-25 - —— Install CDI
14 & 100% C2B1140 RFI 020 Post and Cable Fence Confiict with Roadway 15 0 Oct01-25A Oct2225  Oct0125  Oct-2225 L RF1020 Post and Cgble Fence Confiict with Roadway
15 & 100% C2B11401 RFI 020 Response Received 0 Oct-22-25 Oct-22-25 FI 020 Response Recgived,
116 & 100% C2B11402 RFI 020 Remove header curb 1 0 Oct27-25A Oct2825  Oct2725  Oct-28-25 —— RFI 030 Remove headet curb
17 & 100% C2B11403 RFI 020 Remove cable barrier and footing 75 0 Nov-03-25A Feb-16-26  Nov-03-25 0 35 RFI 020 Remove cable barier and footing
118 & 100% C2B11404 RFI 020 Replace header curb with standard curb and gutter 3 0 Nov-10-25A Nov-13-2¢  Nov-1025  Nov-13-25 REJ 020 Replace header curh with standard curh and gutter
119 & 0%  C2B11405 RFI 020 Reinstall cable barrier and new footing 0 5 Feb-16-26 Feb-20-26 122 35 - f 021 Reinstall cable biier and new fobting
120 & 100% C2B1150 Curb 31 0 Oct01-25A Nov-13-2¢  Oct0125  Nov-13-25 b, Curb
121 & 100% C2B1160 Sidewalk 1 0 Oct-20-25A Nov-042¢ Oct2025 Nov0d25 [ e — Hewalk
122 & 100% C2B1170 Subprep/Base Course 16 0 Oct-27-25A Nov-18-2¢  Oct27-25  Nov-18-25 Subprep/Base Course
123 & 100% C2B1180 PCCP 24 0 Nov-05-25A Dec09-2¢ Nov0525 Dec09-25 B occp
124 & 100% C2B1190 Bluetop/Prime 1 0 Nov-17-25A Nov-18-2¢  Nov-17-25  Nov-18-25 pIPri
125 & 100% C2B1200 Place WMA 13 0 Nov-20-25A Dec09-2¢ Nov-2025 Dec09-25 — ——— {Place WMA
126 & 100% C2B1210 Place Pavt Mrkg 6 0 Dec01-25A Dec092 DecO125 Dec0925 | - = <= Place Pavt Mrkg
127 & 100% C2B1220 Open South 2nd St 0 0 Dec-10-2¢ Dec-10-25 Open South 2nd St,
128 B A300942 - 6-9.C.2C Phase 2C - PCCP Intersection 219 13 Apr1525A Mar04-26  Apr-1525 0 43 W Mar-04-26, A300942 - 6-9.C;2C Phase 2C - PCCP Intersection
129 & 100% A3090 Onsite meeting to view limits of PCCP replacement, waiting for determination by 10 0 Apr1525A Apr2925 Apr1525  Apr29-25
130 & 100% A3100 NMDOT Requests Change Order for PCCP 0 0 Apr29-25A Apr29-25
131 & 100% A3110 Star Paving Generates Change Order and Submits to BemCo 13 0 Apr30-25A May-192!  Apr3025  May-19-25
132 & 100% A3120 BemCo/NMDOT Review of PCCP Change Orders 10 0 May-2025A Jun0325  May-2025 Jun03-25
133 & 100% A3130 BemCo Request revision to PCCP Change Order 0 0 Jun-0325A Jun03-25
134 & 100% A3140 Star Paving submits revised PCCP Change Order 0 0 Jun-0525A Jun05-25
135 & 100% A3150 BemCo/NMDOT Review 7 0 Jun-0625A Jun17-26 Jun06-25  Jun17-25
136 & 100% A3160 BemCo submitts PCCP Change Order to Star Paving for Signature 0 0 Jun-1725A Jun17-25
& 100% A3170 Star Paving Review 8 0 Jun-1825A Jun30-25  Jun-1825  Jun-30-25
& 100% A3180 Star Paving Submits Change order to BemCo 0 0 Jun-3025A Jun30-25
& 100% A31801 BemCo Retums Change Order to Star for signature 0 0 JuH0225A Jul02-25
& 100% A31802 Star Paving submits signed Change Order 0 0 JuH07-25A Jul07-25
& 100% A31803 BemCo Submits Change Order to NMDOT 0 0 Aug-28-25A Aug-28-25 fnCo Submits Change Order to NMDOT, Aug-28-25 A
& 100% A31804 NMDOT Reviewing Change Order 56 0 Aug-28-25A Nov-14-2¢  Aug-2825  Nov-14-25 e NMDOT Reviewing Change Order
& 100% A31805 NMDOT Approval of Change Order to proceed with replacement of PCCP 0 0 Nov-14-2¢ Nov-14-25 [:1‘ NMDOT Approval of Change Order to proceed with feplacement of PCCP,
& 100% A3190 Star Paving releases reinforcement to manufacturing 0 0 Juk01-25A Jul01-25
& 100% A3200 Steel Reinforcement Fabrication (11 week estimated lead time) 76 0 JuH01-25A Sep-152t  Jul0125  Sep-15-25 P—— Steel Rer fated lead i
& 80%  A3210 Demo existing PCCP intersection (done in phases to maintiain traffic) 88 17 Nov-20-25A Mar04-26  Nov-20-25 lg PCCP interseiction (done in phases to maintiain traffic)
& 80% A3220 Remove existing CPM pipe below concrete intersection (done in phases to main 88 4 Nov-20-25A Feb-1926  Nov-20-25 below concrete; intersection (done in phases to faintiain traffic)
& 80% A3230 Subgrade Prep/Base Course for PCCP (done in phases to maintiain traffic) 88 17 Nov-20-25A Mar04-26  Nov-20-25 Bp/Base Coursé for PCCP (done in phases to maintiain traffic)
& 80%  A3240 Form and Place Reinforcement (done in phases to maintiain traffic) 87 17 Nov21-25A Mar04-26  Nov-21-25 ce Reinforcemént (done in phases to maintiain traffic)
& 80%  A3250 Pour PCCP 87 17 Nov21-25A Mar04-26  Nov-21-25
& 80%  A3260 PCCP Curing 86 17 Nov-22-25A Mar04-26  Nov-22-25 b
Ky A300942-6.9.C3A Phase 3A - Medians & Signals % 43 Oct1325A May-2026 Oct13-25 0 v W May-20-26; A300942 - 6-9.C.3A Phase 3A-Medians &|Signals
A300942 - 6:9.C.3A1 Construct Medians Mar-20-26 0 v ¥ May11-26, A300942- 69.C3A.1 Construdt Medians
=) C3A1010 Set 3ATC Mar-20-26 Mar-23-26 0 Set3ATC
=) C3A1030 Removals Mar-23-26 Mar-26-26 0 B Removals
=) C3A1040 Cut CMPA & Instal CDI Mar-26-26 Mar-31-26 7 MPA& Instal CDI
=) C3A1050 Curb Gutter Mar-26-26 Apr09-26 0 Curb Gutter
=) C3A1060 Pattemed Conc Pavt Apr09-26 Apr-30-26 2 S b ttemed Conc Pavt
=) C3A1080 Subprep/Base Course Apr09-26 Apr-23-26 0 % Subprép/Base Course
=) C3A1090 Bluetop/Prime Apr-23-26 Apr-24-26 0 "B Biuetjp/Prime
- C3A1100 Place WMA Apr24-26 Apr-29-26 0 "% lace WMA
- C3A1110 Place Temp Pavt Mrkg Apr-29-26 May-04-26 0 %gTevp avt Mikg
- C3A1120 Place Perm Signs May-04-26 May-11-26 7 Placd Perm Sign:
T A300942 -6-9.C.3A.2 Install Trfc Signals Oct-13-25A May-2026 Oct-13-25 0 v W May-20-26, A300942 - 6-9.C.3A.2 Install Tri¢ Signals
& 60% C3A2010 Complete Condit System & Foundations 90 8 Oct-13-25A Apr0726  Oct-13-25 0 mplete Conduit System & F
& 45% C3A2020 Assemble MA'S/PP's 70 6 Nov-10-25A Apr1426  Nov-10-25 0 B ooomble MASPP's
& 45% C3A2030 Set MA's & PP's/Pull Wire 65 6 Nov-17-25A Apr2226  Nov-17-25 0 —_— ﬁ Set MA's & PP's/Pull Wire
& 0% C3A2040 Test Signals 0 15 Apr22:26 May-13-26 0 Tejt Signals
& 0% C3A2050 Remove Temp Signal Spans 0 5 May-13-26 May-20-26 0 Remove Temp Signal Spans
& A300942 - 6-9.C.3B Phase 3B - Mill & Overlay Rio Bravo 0 13 May-20-26 Jun-08-26 0 P—— ),1-08-26, A300942 - 6-9.C.38 Pase 3B - Mill & Overiay, Rio Bravo
& 0%  C3B1010 Set Phase 38 TC 0 3 May-20-26 May-25-26 0 Set Phase 38 TC
@ 0%  C3B1020 Mil 0 5 May-2526 Jun-01-26 0 Mil
& 0%  C3B1030 Top Lift (OGFC?) 0 5 May-2526 Jun01-26 0 Top Lift (OGFC?)
@ 0%  C3B1040 Place Temp Pavt Mrkg 0 5 Jun-01-26 Jun-08-26 0 | Place Temp Pavt Mrkg
i A300942 - 6-9.C.4 Phase 4 - Place OGFC & Complete Signs/Pavt Mrkg 0 25 Jun-08-26 Jul13-26 0 v W Jul-13-26, A300942 - 6-0.C.4 Phase 4
& 0%  C40010 Set Phase 4 TC 0 5 Jun-08-26 Jun-15-26 0 he Set Phase 4 T
@ 0%  C40020 Place OGFC 0 5 Jun-15-26 Jun-22-26 0 %% Place GGFC
& 0%  C40030 Place Perm Pavt Mrkg 0 15 Jun-22-26 Jul13-26 0 kg
5, A300942 -69.2 Project Closeout 0 30 JuH326 Aug12:26 o 20 A
= 0% C50010 Last Working Day 0 0 Jul-13-26 0 220 ast Working Day,
= 0% €50020 Substantial Completion 0 0 Juk13-26 Juk13-26 0 220 E Substantial Complstion
= 0% €50030 As-Buiits 0 30 Juk13-26 Aug-12-26 0 220 S — ;.
= Actual Level of Effot [T—___1 Remaining Work = Primary Baseline Page 2 of 2
B Actual Work I Critical Remaining Work @ @ Milestone Accepted By Wﬁm% 17FEB2025






