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Record note
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 Operating and Maintenance Cost Impacts

The Capital Implementation Program worked with appropriate Departments and the Office of
Management & Budget to prepare projections of operating and maintenance costs associated with
the proposed General Obligation Bond projects.  O & M costs were developed based on
departmental projections of cost impacts.  Impacts associated with Enterprise fund projects were not
reviewed, since they do not affect the general fund and are considered through rate setting as part of
Enterprise departments’ annual budget review.

FUNDING ALLOCATION CATEGORY              COMPLETE      PROJECT

  DEPARTMENT / DIVISION                             DATE            COST         FY 04         FY 05         FY 06         FY 07         FY 08

         Community Facilities
Cultural Services  1

Tingley Renovation 1 Feb 05 3,800,000 80,146 72,351 72,351 72,351
Renovation of Cats: Phase II 1 Jun 15 800,000  -12,833  -352,000  -352,000
Japanese Garden 1 Jul 05 1,800,000 89,387 57,387 57,387 57,387
Rio Grande Australian Exhibit Phase II  1 Dec 05 500,000  -25,816  -112,113  -112,113  -112,113
History Exhibit Renovation 1 Jan 07 200,000  -50,000  -100,000
Total Cultural Services 7,100,000 143,717 4,792  -384,375  -434,375

Finance & Administrative Services  2

Energy Performance Upgrades 1 Jan 05 150,000 -40,000  -80,000  -80,000  -80,000  -80,000
Constituent Service & Financial
  Performance Management 1 Jul 05 7,400,000 722,550 727,915 751,097 751,097 751,097
Fiber infrastructure & Terminating Equip 1 Jan 06 700,000 40,000 67,000 83,000 83,000 83,000
Routing & Switching Equip 1 Jan 06 400,000 17,000 22,000 25,000 25,000 25,000
Server Technology Update On-Going 315,000  -32,000  -32,000 - 32,000  -32,000 -32,000
City Computer Rm Environment,
 Equipment & Controls 6 Jun 06 300,000 2,000 5,000 8,000 8,000 8,000
Network Management System 1 Dec 04 75,000 22,000 10,000 10,000 10,000 10,000
Security Systems 1 Jan 05 100,000 13,000 21,000 12,000 12,000 12,000
Total Finance & Administrative Svcs 9,440,000 744,550 740,915 777,097 777,097 777,097

Planning Department   3

KIVA Citizen 1 Jul 05 700,000 144,208 144,208 144,208
Total Planning Department 700,000 144,208 144,208 144,208
Sub-Total Community Facilities 17,240,000 744,550 884,632 926,097 536,930 486,930

    Parks & Recreation Services  4

Open Space Acquisition & Protection 1 JAN 06 1,500,000 107,570 242,640 242,640
Park Development 1 JAN 06 3,210,000 57,755 111,209 111,209
Modular Skate Park Facilities 1 JAN 06 1,200,000 31,253 58,507 58,507
Westside Skate Park 1 JAN 06 1,950,000 43,706 87,412 87,412
West Mesa Aquatic Center 1 JAN 06 4,500,000 111,815 223,630 223,630
Total Parks & Recreation Services 12,360,000 352,099 723,398 723,398

                Public Safety  5
Fire Station 21 1 MAY 04 850,000 604,084 1,741,185 1,741,185 1,741,185 1,741,185
Total Public Safety 850,000 604,084 1,741,185 1,741,185 1,741,185 1,741,185

           Transit Department  6

West Side Transit Facility 1 JUL 05 1,600,000 609,378 599,378 599,378
San Antonio Park & Ride Facility 1 Jul 05 150,000 9,001 11,008 11,008
Total Transit Department 1,750,000 618,379 610,386 610,386

Grand Total -  2003  G.O. Bond
 Program: O& M Impact   7 32,200,000 1,348,634 2,625,817 3,637,760 3,611,899 3,561,899



 Operating and Maintenance Cost Impacts

Explanatory Notes:

1. Cultural Services
Tingley Renovation:  6 staff for 5 months in FY 05; non-recurring expense in FY 05 only; annual
revenue off-set is $300 thousand per year adjusted for part FY 05.

Renovation of Cats Phase II:  no staff increase; one month FY 06;  non-recurring expense in FY 06
only; annual revenue off-set is $400 thousand per year adjusted for part FY 06.

Japanese Garden:  5 staff beginning FY 05 prior to project completion; staff required to implement
project; non-recurring expense in FY 05 only; annual revenue off-set is $150 thousand adjusted for
part FY 05.

Rio Grand Australian Exhibit Phase II:  2 staff for 7 months in FY 05; non-recurring expense in FY
05 only; annual revenue off-set in $200 thousand adjusted for part FY 05.

History Exhibit Renovation:  No staff increase; however admissions revenue is expected to
increase by $100 thousand annually due to expanded, refurbished exhibit.

Annual increases in revenue, regardless of source, are held to off-set expenses that would
otherwise have to be accounted for by the general fund.

2. Finance & Administrative Services
Energy Performance Upgrades to City Facilities:  Full year beginning FY 05; no staff increase;
savings derived from energy conservation measures.

Constituent Service & Financial Performance Management:  9 staff beginning November FY 04 in
advance of full system implementation in July FY 05; recurring expense in FY 04 is due to
maintenance of dual systems - cost declines in FY 05 & 06.

Fiber Infrastructure & Terminating Equipment:  No staff increase; recurring costs only for system
maintenance and staff training on new equipment.

Routing & Switching Equipment:  No staff increase; recurring costs only for system maintenance
and staff training on new equipment.

Server Technology Update:  Anticipated operating savings associated with reduction in
maintenance of obsolete equipment.

City Computer Room Environment, Equipment & Controls:  No staff increase; recurring costs
only for system maintenance and staff training on new equipment.

Network Management System:   No staff increase; recurring cost for system maintenance; non-
recurring expense for 3 staff training on new application in FY 04 only.

Security Systems:  No staff increase; recurring cost for system maintenance; non-recurring in FY 04
& 05 only for staff training to maintain the system.

3. Planning Department
Kiva Citizen:  1 staff increase in FY 06; recurring expense for equipment maintenance.

4. Parks & Recreation Services
Open Space Acquisition and Protection:  3 staff increase in FY 06 for 6 months and 3 additional
staff for a full year in FY 07 for a total of 6 additional staff; recurring expense to protect open space
properties increase from FY 06 to FY 07.

Park Development: 3 staff increase for 6 months in FY 06.



ANOTHER APPROACH TO CALCULATING THE O&M COSTS FOR THIS PROJECT IS AS
FOLLOWS:
IT MUST BE UNDERSTOOD THAT THE PURPOSE OF THIS CALCULATION IS NOT TO
SUGGEST THAT ANY PARTICULAR NUMBER OF ACRES OF PARK LAND WILL BE
DEVELOPED.  THE PURPOSE OF THIS EXERCISE IS  SIMPLY TO PROVIDE ANOTHER
METHOD FOR ESTIMATING OPERATING IMPACTS ASSOCIATED WITH NEW PARKS.
The current cost to maintain an acre of park is estimated to be between $6.6K/acre (60% of
required) and $11.0K/acre (100% of required.)  The cost to construct new park land may be
estimated to be between $100K and $150K per acre.  The 2003 request for funding is for $3.21
million, of which about $320K is for design costs, leaving about $2.89 million available for
construction.  By inference, after overhead is deducted,  it is reasonable to conclude that about 20
acres  might be developed with the available funding.  At $6.6K/acre, the approximate O&M cost of
this project would be about $132K annually.

Modular Skate Park Facilities:  1 staff increase for 6 months in FY 06 declining recurring costs in
subsequent years.

Westside Skate Park:  2 staff increase for 6 months in FY 06.

West Mesa Aquatic Center - Phase II: 11 staff increase for 6 months in FY 06; annual revenue off-
set is $84 thousand adjusted for part FY 06.

5. Fire Department
New Fire Station 21:  30 new cadets in FY 04 for 2 months at cadet wages; Full wages for full year
FY 05 and beyond; non recurring expense in FY 04 for the cost of cadet class;  recurring expense
for station utilities for 2 months FY 04 and full year thereafter.

6. Transit Department
Westside Transit Facility:  6 staff full year FY 05; recurring expense for utilities for the new facility;
non-recurring expense in FY 05 for one time move in.

San Antonio Park & Ride Facility:  .1 staff full year FY 06; additional .15 staff in FY 07 for total .25
staff:  annual recurring expense for utilities.

7. Other Potential Operating Impacts include the following:
l Parks & Recreation Services Department may experience operating impacts due to increased

maintenance from the following projects.  Cost estimates are based on maintenance at about
60% of requirement.
l Median Development included in the Streets program.  Cost estimate @ $4.3K / acre.
l McMahon Blvd Extension  included in the Streets program includes landscaping.  Cost

estimate @ $4.3K / acre.
l Second Street Improvements  included in the Streets program includes landscaping.  Cost

estimate @ $4.3K / acre
l Lead Ave Improvements included in the Streets program includes landscaping.  Cost

estimate @ $4.3K / acre
l Unser Blvd Extension included in the Streets program includes landscaping.  Cost estimate

@ $4.3K / acre
l Los Candelarias Village Center included in the Planning Department program  includes

streetscaping.  Cost estimate @ $4.3K / acre
l West Central Metropolitan Redevelopment Area  included in the Planning Department

program includes projected improvements ranging from trails, to medians to parks.   Cost
estimate from $1.9K / mile for a trail to  $6.6K / acre for a park.

l Street Extension Projects add lanes miles to the overall maintenance burden.  Most
maintenance is  currently being done with 1/4 cent tax funds.   Street extension projects include:
McMahon Blvd; Unser Blvd; Paseo del Norte West; Zoo Access.

 Operating and Maintenance Cost Impacts



Original City program record

2003 Staff Committee General Obligation Bond Project
Rankings
Record year: 2003
Original pages: 3
Inventory ID: src-dc6e3fd3425cb32a

Official City source: https://www.cabq.gov/municipaldevelopment/documents/cip-documents/2003-bond-doc/bondprojectrankings.pdf

Byte-identical archived original: https://files.abqinfo.com/city-data/capital-spending/cabq-go-bond-project-rankings-2003.pdf

Original SHA-256: a46abe9a584f95e88f99f161b672140b4ede503f3bc3b9643268a94056f990a2
Original size: 111,765 bytes

The complete original document begins on the following page. It remains separately available at the archive URL
above.

2003 GO Bond Master Record - compilation page 55

https://www.cabq.gov/municipaldevelopment/documents/cip-documents/2003-bond-doc/bondprojectrankings.pdf
https://files.abqinfo.com/city-data/capital-spending/cabq-go-bond-project-rankings-2003.pdf








Original City program record

2003-2012 Capital Improvements Decade Plan:
Environmental Planning Commission Recommendations
Record year: 2003
Original pages: 15
Inventory ID: src-6735737588d294e0

Official City source: https://www.cabq.gov/municipaldevelopment/documents/cip-documents/2003-bond-doc/epchearings.pdf

Byte-identical archived original: https://files.abqinfo.com/city-data/capital-spending/cabq-2003-2012-capital-improvements-epc-recom
mendations.pdf

Original SHA-256: aae69b42a3d8cb6b45f33996dc1d429cb93831a4529b7f2e0863b1faf2220ccd
Original size: 42,587 bytes

The complete original document begins on the following page. It remains separately available at the archive URL
above.

2003 GO Bond Master Record - compilation page 59

https://www.cabq.gov/municipaldevelopment/documents/cip-documents/2003-bond-doc/epchearings.pdf
https://files.abqinfo.com/city-data/capital-spending/cabq-2003-2012-capital-improvements-epc-recommendations.pdf
https://files.abqinfo.com/city-data/capital-spending/cabq-2003-2012-capital-improvements-epc-recommendations.pdf


EPC Recommendations

City of Albuquerque Date:  January 17, 2003
Planning Department
Development Services Division OFFICIAL NOTIFICATION OF
P.O. Box 1293 DECISION
Albuquerque, New Mexico  87103

      FILE:  Project # 1002358
02EPC-01768 SPR Special Planning
Request

City of Albuquerque, CIP
P.O. Box 1293
Albuq. NM  87103 LEGAL DESCRIPTION:  CITY OF

ALBUQUERQUE/CIP a request for the
Environmental Planning Commission to
review and hold a public hearing on the
Mayor’s Proposed Decade Plan for
Capital Improvements, 2003-2012.
Included in the Decade Plan are the
general obligation bond programs of the
Departments of:  Cultural Services;
Environmental Health;  Family &
Community Services;  Finance &
Administrative Services;  Fire;  Parks &
Recreation;  Planning;  Police;  Public
Works;  Senior Affairs;  and Transit.
Also included are the Enterprise Fund
Capital Programs for the Departments
of Aviation, Solid Waste and Public
Works – Water/Wastewater Utility.  And
finally, the biennial Urban Enhancement
Trust Fund program is a part of the
Mayor’s proposed program. Barbara
Taylor, Staff Planner

On January 16, 2003 the Environmental Planning Commission voted to forward approval to the
Mayor and recommended to the City Council of Project 1002358 /02EPC-01768, Mayor’s Proposed
Decade Plan based on the following Findings:

FINDINGS:

1. This “Special Project Review” case is a request for review and comment by the public and for
recommendations from the Environmental Planning Commission on the Mayor’s Proposed Capital
Program.

2. This program conforms to the requirements of F/S R-02-30; Enactment 34-2002 establishing policies
and criteria for the selection of capital projects for the 2003 General Obligation Bond Program / 2003-
2012 Decade Plan, and the 2004-2013 Enterprise Fund Decade Plan.

3. The Urban Enhancement Trust Fund program conforms to the requirements of O-10, Enactment 12-
2000 establishing policies and procedures for the administration of the Trust Fund and selection of
projects.



EPC Recommendations

OFFICIAL NOTICE OF DECISION
PROJECT #1002358
JANUARY 16, 2003
PAGE 2

IF YOU WISH TO APPEAL/PROTEST THIS DECISION, YOU MUST DO SO BY JANUARY 31,
2003 IN THE MANNER DESCRIBED BELOW.  A NON-REFUNDABLE FILING FEE WILL BE
CALCULATED AT THE LAND DEVELOPMENT COORDINATION COUNTER AND IS REQUIRED
AT THE TIME THE APPEAL IS FILED.

Appeal to the City Council:  Persons aggrieved with any determination of the Environmental
Planning Commission acting under this ordinance and who have legal standing as defined in
Section 14-16-4-4.B.2 of the City of Albuquerque Comprehensive Zoning Code may file an
appeal to the City Council by submitting written application on the Planning Department form
to the Planning Department within 15 days of the Planning Commission’s decision.  The date
the determination in question is issued is not included in the 15-day period for filing an
appeal, and if the fifteenth day falls on a Saturday, Sunday or holiday as listed in the Merit
System Ordinance, the next working day is considered as the deadline for filing the appeal.
The City Council may decline to hear the appeal if it finds that all City plans, policies and
ordinances have been properly followed.  If it decides that all City plans, policies and
ordinances have not been properly followed, it shall hear the appeal.  Such appeal, if heard,
shall be heard within 45 days of its filing.

YOU WILL RECEIVE NOTIFICATION IF ANY OTHER PERSON FILES AN APPEAL.  IF THERE IS
NO APPEAL, YOU CAN RECEIVE BUILDING PERMITS AT ANY TIME AFTER THE APPEAL
DEADLINE QUOTED ABOVE, PROVIDED ALL CONDITIONS IMPOSED AT THE TIME OF
APPROVAL HAVE BEEN MET.  SUCCESSFUL APPLICANTS ARE REMINDED THAT OTHER
REGULATIONS OF THE CITY MUST BE COMPLIED WITH, EVEN AFTER APPROVAL OF THE
REFERENCED APPLICATION(S).

Successful applicants should be aware of the termination provisions for Site Development Plans
specified in Section 14-16-3-11 of the Comprehensive Zoning Code.  Generally plan approval is
terminated 7 years after approval by the EPC

Sincerely,

Victor J. Chavez
Planning Director

VJC/BT/ac

cc: Janet Saiers, 1622 Propps NE, Albuq. NM  87112



EPC Public Hearing

13.  Project # 100235802
       EPC-01768 SPR
        Special Planning Request CITY OF ALBUQUERQUE/CIP a request for the

Environmental Planning Commission to review and
hold a public hearing on the Mayor’s Proposed
Decade Plan for Capital Improvements, 2003-2012.
Included in the Decade Plan are the general
obligation bond programs of the Departments of:
Cultural Services; Environmental Health; Family &
Community Services; Finance & Administrative
Services; Fire; Parks & Recreation; Planning;
Police; Public Works; Senior Affairs; and Transit.
Also included are the Enterprise Fund Capital
Programs for the Departments of Aviation, Solid
Waste and Public Works – Water/Wastewater
Utility.  And finally, the biennial Urban Enhancement
Trust Fund program is a part of the Mayor’s
proposed program. Barbara Taylor, Staff Planner
(FORWARDED TO THE MAYOR’S OFFICE FOR
APPROVAL TO THE CITY COUNCIL)

STAFF PRESENT:

Pat Montoya, CIP
Barbara Taylor, CIP

PERSON PRESENT TO SPEAK IN FAVOR OF THIS REQUEST:

Janet Saiers

THERE WAS NO PRESENT TO SPEAK IN OPPOSITION

MR. MONTOYA: Mr. Chair and members of the Commission my name is Pat Montoya, I am the
Capital Implementation Program Official with the City of Albuquerque.  Joining me today is Barbara
Taylor, Manager of the Capital Planning Section CIP.  We will briefly recap the planning process; in
addition directors departmental staff are here to answer any of your questions.  We know you have
had a long day and Barbara and I have just a short summary presentation for you.

On behalf of the Mayor we appreciate the opportunity to present the 2003 General Obligation Bond
Program and the Ten Year Plan.  As you probably know the CIP Ordinance that the Mayor forward a
Ten Year Capital Plan to EPC every two years.  EPC in turn is required to hold a public hearing and
forward your comments and recommendations to the Mayor.  The meeting this evening fulfills that
requirement.
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This document that which was attached to your staff report for your use in reviewing the Mayor’s
proposed Decade Plan for Capital Improvements.  It contains a summary of three major programs
including the 2003 General Obligation Bond Program, which must be approved by the voters.
Department request for projects to be included in the 2003 which total just right under
$127,000,000.00 not including the $9,000,000.00 council neighborhood set aside program.  That
program is not in your booklet today; Council selects those projects in about two months.  The
Enterprise Fund Capital Program and the Urban Enhancement Trust Fund Program are also
included.  Both of these programs receive final approval from the City Council.   The 2004 UETF
included in your report are the products of week reviews and recommendations to the Mayor by the
appointed UETF Citizens Committee.  GO bond funded departments submitted an excess of
$176,000,000.00 in project requests. In order to contain the program within the available bonding
capacity it was necessary to reduce the scope of some projects or to defer the start date to the out
years.  The City Council and the Administration agreed that the emphasis on the 2003 GO Bond
Program would be to rehabilitate and maintain existing capital assets and to remediate critical
deficiencies.   89.5%, again I will repeat that 89.5%, of the Mayor’s recommended program meets
that objective.

I will highlight some of the key projects but first I would like to introduce Barbara Taylor who will
briefly recap for you the guiding policies and the planning process.

MS. TAYLOR:  Mr. Chairman, members of the Commission the process by which projects are
selected for inclusion in the General Obligation Bond Program is guided by the requirements of the
CIP Ordinance and the Biennial enabling resolution.  The CIP ordinance establishes the broad
framework for planning the program.  The criteria resolution establishes policies, priorities and project
selection criteria for the planning cycle.  The entire 2003 Resolution is included, in the manual with
your staff report starting on page C-1.  Policies, priorities and criteria contained in the resolution are
based on the adopted growth policy legislation including the Comprehensive Plan, the growth policy
framework, and policy regarding centers and corridors.  Planned Growth Strategy legislation had not
been adopted at the time the criteria resolution was considered.  Available funding was allocated by
department, but for this cycle the allocations were established as guidelines rather then rigid limits as
was done in the previous cycle.  Moreover during the planning cycle it was found that the city’s 2003
bonding capacity would exceed the $130,000,000.00 established in the enabling resolution.
Consequently project requests now total just under $136,000,000.00.  As Mr. Montoya noted a very
strong emphasis has been placed on rehab, maintenance, and remediation of critical deficiencies.
This policy is consistent with adopted growth policies and also helps to reduce the stress on the
operating budget.

Consistent with this emphasis there are a number of mandated set asides established in the criteria
resolution primarily to replace aging vehicles.  These include five million dollars for marked police
vehicles, three million dollars for fire vehicles, one and a half million dollars for parks and recreation
vehicles and heavy maintenance equipment.  And there are small set asides for Bio Park and animal
services vehicles as well.  Finally project selection criteria were established by funding allocation
category and were written specifically to incorporate the growth policy and fiscal goals established in
the enabling resolution.  With respect to the planning process we began with adoption of the enabling
resolution in April.  Following that, departments were requested to submit their project requests.
During the summer of 2002 all requested projects were rated by a staff committee according to the
adopted selection criteria.  Based on the ratings projects were ranked from high to low.
Approximately six percent of the funding in the 2003 GO Program will be allocated to low ranked
projects and that compares to the requirement in the resolution of no more then ten percent.
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Starting in September departments presented their programs to the CIP committee, consisting of the
CAO, his deputies, and the directors of the Planning Department and the Department of Finance and
Administrative Services.  The Director of Council Services also participates at this level.  This
committee evaluates project request for conformance to policy and makes the decisions that are
required to contain the overall program within the available funding.  The Mayor reviews those
decisions and forwards his recommended program to you all.  At the conclusion of this public
hearing your recommendations will be sent to the Mayor.  After consideration of those he will forward
his final recommendation to the City Council.  Council will finalize the plan that will be placed on the
October ballot for voter approval.  Thank you very much that is my sprint through the planning
process.

CHAIRMAN JESIONOWSKI: I have a question for you.

MS. TAYLOR:  Yes sir.

CHAIRMAN JESIONOWSKI: I am looking at the staff report that was submitted to us.

MS. TAYLOR:  Yes sir.

CHAIRMAN JESIONOWSKI: And on the second page it says “Funding for the 2003 General
Programs general obligation bonds was established at $130 million including $9 million for the
Council Neighborhood set aside.  However, during the planning process it was determined that the
City’s bonding capacity has increased to $133 million.”   But the next page over here is
recommending $135 million, how do we get from $133 to $135?

MS. TAYLOR:  We have been through a couple of steps.  The capacity is somewhere close to $136
million. Between when we originally submitted the staff report and now the City Council passed an
ordinance providing for one percent for energy conservation, $1.3 million dollars roughly. And that
amount of money has been added and takes us up above the $133, which is where we were.  I do
not think I wrote that and if I mislead you I apologize but I do not think we meant to say that the
absolute top limit was $133 million.

CHAIRMAN JESIONOWSKI:  Give me that one percent again.

MS. TAYLOR:  Ordinance O-70 was adopted by Council early in December and it provides that one
percent of the general obligation bond program will be allocated to projects that can be shown to
have a payback and that accomplish the goal of conserving energy.  And I can give you an example.
We have found that LED lights in our traffic signals can save us quite a bit of money.  So if you can
demonstrate a payback over the life of the bond period which is typically ten years then the 1.3
million dollars will be a fund to which you can make application to accomplish these energy
conservation projects.

CHAIRMAN JESIONOWSKI:  Okay is that $1.3 million dollars included in the million thirty-three?
Where is that $1.3 million dollars in here?

MS. TAYLOR:  I think we gave a revised chart that you should have.  Was that passed out?

CHAIRMAN JESIONOWSKI:  Here is what I am getting at okay.  I go back and I add up all these
columns right here under the recommended amount $40.69 million, $11.65 million, $6.50 million,
$16.05 million, $12.12 million, $37.12 million and $9 million and I came up with $133.13 million so it
is off by a $1,340,000.00.
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MS. TAYLOR: I have the staff report that was on the table today which shows the total 2003 GO
Bond Program at $134.43 million plus one percent for the art takes you to a grand total of $135.77.

CHAIRMAN JESIONOWSKI:  Okay so what has changed from in the staff report is the community
facility because that went from $37.12 million on the package that we have here…

MS. TAYLOR:  …that is correct…

CHAIRMAN JESIONOWSKI:  …to right here to $38.42 million.

MS. TAYLOR: That is right and the one percent for energy was included in the finance and
administrative services.

CHAIRMAN JESIONOWSKI: That is good, that explains that.  I have a couple of other questions.
Now I went through this whole report and I looked at this and I was just making an observation here
(let me find the page).  Page fifty-seven, it is looking at solid waste equipment replacement; this is
probably similar throughout the whole report okay.  But it just shows on a ten year plan
$4,288,000.00 per year over the next ten years.  Wouldn’t it be more realistic to budget some sort of
inflation factor in there?  Do we not consider inflation as to how much inflation is going to be over the
years?

MS. TAYLOR:  Mr. Chairman, I think we have a representative here from Solid Waste.

CHAIRMAN JESIONOWSKI: I am not addressing just Solid Waste I am using that as an example,
Police cars anything.  I mean none of these budgets really take into account inflation okay.  So I
guess my question to you is this realistic to sit here and budget without taking into account inflation?

MS. TAYLOR:  Mr. Chairman I think that if you were to look, for example at Family and Community
Services, you’re implying that the ten year plan is a plan to spend varying amounts of money.  It is
not necessarily so hypothetically that if I am spending $10 million this year I will be spending in this
two year cycle that I will be spending $10 million plus inflation in the next two year cycle.  Rather you
calculate that you are going to do X amount of work in the next two-year cycle and that may finish
three or four projects and so the numbers for the 2005 cycle will began again and say what do I
expect to accomplish in the 2005 cycle.  And at that point when we come back to you in 2005 people
would have had experience with what construction costs are or the cost to purchase equipment
whatever it may be (INAUDIBLE) very broad to hypothetically and that will then include the inflation of
the other three …that we understood it.  But it is not a straight line, I guess what I want to emphasize
is that it is not necessarily a straight-line calculation.

CHAIRMAN JESIONOWSKI:  Well I mean the City has certain operating costs for replacing vehicles
with the Police Department, Solid Waste and I think everyone needs to recognize that those costs are
going to be more in the future then they are today.

MS. TAYLOR:  Yes.

CHAIRMAN JESIONOWSKI:  And I just think that this CIP budge should provide for that.  I am not
going to beat on that very much but I want to move onto one other question. Okay for instance in—
lets shift to page twenty-one and we are going to look at the year 2003 and we are going to look at
AGIS.  I think AGIS provides a very important function to the city they do great work.

MS. TAYLOR: We agree.
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CHAIRMAN JESIONOWSKI:  But to sit here and to project $400,000.00 in the year 2003 to develop,
maintain and provide access to computerized maps associated geographic record information for
the use of all City departments.  Purchase hardware, software, and technical consulting assistance.
This will include the purchase of ARC-SDE Oracle and Remote Sensing Aerial Photography.
However, realizing well and good that all of that becomes obsolete so fast without having another
item some place down the road in the next ten years I also think is unrealistic.  Now that is just a fly
in the ointment because $400,000.00 on a $1,300,000.00 is not a big deal but I am just pointing out
that is something I would think and I did not talk to AGIS and nobody even made me make that
observation.  I am just sitting here as an individual looking this over and making that observation.  I
guess my last—go ahead.

MS. TAYLOR:  Mr. Chairman, on that particular copy Richard Sertich is here from the Planning
Department perhaps I should (INAUDIBLE) the planning process I should say that each department
prepared its own request. The Capital Implementation Program is the facilitator and the administrator
of this process but on the particular question of AGIS I do know that Richard Sertich is here.

CHAIRMAN JESIONOWSKI: We will come back to that.  I just have one other question.  The bulk of
it really and here comes from Public Works; I mean that is the bulk of the money being spent.  It
looks like to me I live in the northeast heights and it looks like to me that a lot of the money is—I pay
taxes and not a lot of the money is being spent in that area.  And granted that this is on a need basis
where the money is needed.  But I just think that the way this is spread out over here is not
proportional to the population or to where people live.  I think that there is some disproportion
spending geographically—I am sounding like a politician—on the budget.  I think it is being spent
more on the Westside then on the Eastside and that is my point.

NOTE:  THE MICROPHONE IS TURNED OFF WHEN MS. TAYLOR SPEAKS

MS. TAYLOR:  Mr. Chairman I would respectfully suggest that there are a number of generic
projects including throughout this in Parks and in Public Works and that is you can (INAUDIBLE)
name projects in main locations.  But for example in the streets category (INAUDIBLE) $5.9 million
dollars for street rehabilitation is not defined as to the various (INAUDIBLE) projects that we have
done.  (INAUDIBLE) so in fact over the next years keep it closer to $32 million dollars—I just took
the last part of Pat’s speech.  But closer to $32 million dollars will be spent throughout the city.  It is
difficult to take this program and isolate for them.  Granted you can point to Unser (INAUDIBLE) in
the streets program (INAUDIBLE) a lot of money.

CHAIRMAN JESIONOWSKI:  Commissioner McMahan.

COMMISSIONER McMAHAN:  Lets let them off the hook okay.  I think that my understanding of the
program is having been involved at a certainly lower level in getting into this is that this is really a
wish list for everybody over a long period of time.  And the wish list usually is made up of people say
I would like to do this and then somebody else puts some dollar figures with it and then the CIP staff
has the horrendous task of going through and saying okay here what it is going to cost and then they
go back to departments and say prioritize these things.  Now there are some slips in there that is not
the way it totally the way it works so I do not view this as saying well if they spend ten million dollars
this year the ten million dollars this year is going to cost so much more next year accounting for
inflation.  I think that is the way the program is set up and Mr. Montoya, Ms. Taylor please jump in
and correct me if I am misstating this but that is the way I have always understood this works.  So as
time goes on some projects I think AGIS for example AGIS may need $400,000.00 this year to do
what they have to do, they may need a million and a half this year to do what they want to do and
they may need two million dollars next year to do what they want to do.  But it probably is not going
to happen and those wishes may not be reflected in this book because those kinds of things have
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been …at based on what the CIP staff knows revenues available or projects revenues available.  So
I really cannot get to upset about not seeing the projections carried out what I would call strictly
statistically into the future, I do not think it works that way.  But I would like to see though in relation
to one of your comments is a spread sheet of how much money in each department is spent by
Council District.  I do not see that this year and I think I have seen it in years past and I am certain
that some place on someone’s desk it exists okay.  Now why we do not have it I do not know and I
am not saying that I will fall down on the ground and kick and scream if I do not get it but I would
certainly like to see it and I am certain some of the other Commissioners would also.  If it is there that
is wonderful.

MS. TAYLOR:  It occurred to me that you might ask Mr. Chairman, Commissioner McMahan it
occurred to me that you might ask that question and I brought that chart along.

CHAIRMAN JESIONOWSKI:  That will be great please pass it out.

COMMISSIONER McMAHAN:  That is wonderful.

CHAIRMAN JESIONOWSKI: Commissioner Schwartz.

COMMISSIONER SCHWARTZ:  Thank you Mr. Chairman, Ms. Taylor let me ask you a easier
question.  Generally can you—yes I think so—I am pretty sure—can you just explain to me how our
bonding capacity is determined and where the funds come that we repay the bonds.

MS. TAYLOR:  Mr. Chairman, Commissioner Schwartz I do not know if that is easy or not.  The
Treasury Department gives us—calculates that and it is always something of a (INAUDIBLE).

COMMISSIONER SCHWARTZ:  Is it essentially gross receipts based?

MS. TAYLOR:  It is property taxes.

COMMISSIONER SCHWARTZ:  Property taxes so it is essentially the property tax base and a
function of market interest rates as to how much our payment capacity and then how much we can
borrow is our payment capacity leverage not by whatever the interest rate is.  Okay so to the extent
that we can increase our property tax base we can increase our borrowing capacity?

MS. TAYLOR:  Yes.

COMMISSIONER SCHWARTZ:  Thank you.

CHAIRMAN JESIONOWSKI:  Any other questions of Ms. Taylor?

COMMISSIONER McMAHAN:  Yes I have a couple more.  I am curious as to about the city’s
responsibility is for a health, welfare, and safety of the citizens of the city right?  Is that what the
charter says we are suppose to take care of?  Silence I guess says yes.  And I look at page four of
the policies and criteria at the funding allocation chart and I see that public safety has 12.12 million in
it.  And I see that Parks and Rec has 16 million in it and I really get I guess concerned about that
discrepancy simply because I feel that public safety is probably more important then Parks and Rec.
I think it is a known fact that I am not a golfer.  I think the golf courses should probably be put to
some other beneficial use like grazing cows but that is a different issue.  But I am curious as to how
the process worked to provide more of this scarce resource to Parks and Recreation then to public
safety. And it may be that this is Parks and Recs year I do not know or Parks and Rec’s decade.
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MS. TAYLOR:  Mr. Chairman, Commissioner McMahan the criteria resolution that was passed by
Council established the relationship between the funding allocation categories (INAUDIBLE) making
records (INAUDIBLE)….It may also be reasonable consider that some departments are more capital
intentive.  I do not know the breakdown in the Capital Program necessarily is the breakdown in the
intensive city’s overall priorities.  That there is more money in this program then there was in 2001
program and significantly more money for public safety.

COMMISSIONER McMAHAN: But when go to community meetings and I hear a police captain talk
about his officers and his substation having to drive cars with over a hundred thousand miles on
them while the golf course gets new golf carts. I get I guess a little annoyed about that.  I am
concerned about maintaining the streets, maintaining safety, maintaining the water quality, those
kinds of things and I just really cannot get on board with supporting that kind of difference and again
some of the other things—I want to see my community center rebuilt right now, it is in the process I
know that.  But why did it have to take so long?  Why do other community centers have wait to get
renovated when again we do some of these other kinds things that according to my seem of priorities
are not that necessary.  And that is the problem I have.  I do not disagree with the Capital
Improvement Program; I think it is great that we can do it.  I love the fact that the park that I jog in is
watered, the grass is trimmed, the tennis courts are kept nice, neat and tidy.  But another park also
close to my house suffers from a little bit of disrepair and I understand that is a definition but it still
bothers me that those two parks that I have pretty frequent access to are maintained differently.  I
would like to seem some more money put into the parks to take care of that.  But if someone says
okay you make a choice between the cops and the parks I am going to choose the cops simply
because I think that is more important to a lot of people in the city.  Overall I love the program, I wish
we had more money for it, I wish we can—I wish AGIS could get five million dollars and I wish the
cops could get thirty million dollars and I guess I wish parks can get well seventeen million dollars
instead of sixteen.

One other question and I will quit.  Can you tell how much it cost to run a street sweeper per hour
from Public Works?  Is there someone here from Public Works to answer that question?

MR. CHAVEZ:  I am Ray Chavez; I am the Street Maintenance Manager for the city.  A sweeper
costs about they run at least one hundred thousand dollars, a little over one hundred thousand
dollars.  If you look at an hourly cost I think operator in there we are talking about probably fifty
dollars by the time you maintenance the equipment, pay the employee salary and benefits.
Approximately fifty dollars.

COMMISSIONER McMAHAN:  Ray I wish I had known you had the answer to that because I have
been asking a lot of people that question and nobody well I do not know and nobody ever said ask
Ray Chavez so I appreciate that, thank you very much.  Thank you Mr. Chairman that is enough for
now.

CHAIRMAN JESIONOWSKI: Thank you very much Commissioner McMahan. Commissioner Owens.

COMMISSIONER OWENS: Just a comment, correct me if I am wrong Ms. Taylor but this is such a
small piece of the budgetary picture this is just GO Bonds right?  So this does not tell us what the
delta is between financing for Parks and Rec and Public Safety. So Parks and Rec might be getting a
little more…

COMMISSIONER McMAHAN:  …(INAUDIBLE) overall…

COMMISSIONER OWENS: …overall.

COMMISSIONER McMAHAN: That is true; I know that, I am well aware of that, thank you.
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CHAIRMAN JESIONOWSKI: Any one signed up to speak in behalf of public…

COMMISSIONER SCHWARTZ: …did they finish their presentation?

CHAIRMAN JESIONOWSKI:  I am sorry are we done?  Staff, Mr. Montoya did you have some other
remarks you want to make?

MR. MONTOYA: Mr. Chairman no closing comments.

COMMISSIONER SCHWARTZ: Mr. Montoya I find myself in one of these particular situations.  The
last time we did this and I made a comment about golf and Commissioner Gara was on the
Commission and Commissioner Gara made it very clear to me that the fees at the golf courses cover
the expenses and in fact the last time I looked at the coffer that was the case.  That the expense of
running the golfing operations was covered by the fees and I am not a golfer but I thought I would
point that out.  It is not the golf courses.

CHAIRMAN JESIONOWSKI:  Okay anyone signed up to speak?

MS. CANDELARIA:  Janet Saiers.

CHAIRMAN JESIONOWSKI: Ms. Saiers do you agree to tell the truth?

MS. SAIERS:  No I am (INAUDIBLE).

CHAIRMAN JESIONOWSKI:  I need an affirmative statement.  Do you agree to tell the truth?  And
your name and address for record please.

MS. SAIERS:  I am Janet Saiers, I live at 1622 Propps Northeast, this is in District Nine and I spent
almost thirty years working with the Parks and Recreation Department, that is where my heart and
my passion is. I worked on first CIP 1975 and over the course of time worked on about fourteen of
them.  It is an imperfect system with not enough money to do what we need to do and I personally
would love to see a lot more money go into Parks and Recreation.  And I have a feeling by the time
this goes to the City Council process that certainly a lot of the million dollars that each one of them
have are going to go into projects.  Some of the things that I am just a little concerned about here
when you go under planning and design which is simply a condition of our department and there is
money to do parks on the Westside there are two other major community parks that I am sure the
people in those areas are going to come out for.  Manzano Mesa which is near Eubank and Central
that has a huge Willow Wood Subdivision with about a thousand houses over there and those folks I
have been at meetings where they wanted a children’s playground so there is no money in here to do
a simple children’s playground at Manzano Mesa Community Park.  North Domingo Baca Park which
is over by La Cueva High School there is zilch for that and that is the park that the city has already
spent millions of dollars to acquire the property and to do roads and storm drainage but there is no
money left and hopefully the Councilors (INAUDIBLE).  When you get also to renovation the only
renovation is to look at irrigation systems because of water conservation.  There are still about forty
playgrounds out there that date back to the ‘70’s that look crummy. And when I was at Parks and Rec
one of the things that people called in all the time why does my neighborhood park have these metal
things from the ‘60’s and early ‘70’s and other renovation projects come in with a nice brightly colored
module plastic and it simply of the numbers.  When you have a lot of parks that were all built in the
‘60’s and ’70’s and try and go back and start renovating them you can only do so many with so many
resources but I have a feeling that is going to also come up with what happen to playground
renovations.
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There is nothing in here for trail renovations. There is money that is in the ten-year transportation tax
and transportation … and trail tax that is ongoing.  There is money to develop trails and bridges but
that does not cover trail renovation. So I am concerned that there is nothing in here for trail
renovations because some of the trails that we built in the late ‘70’s early ’80’s those things are going
to be pushing twenty-five years old very soon and the…asphalt broken down and there is a variety of
needs.  I love the fact that there are skate parks in there. Not every kid plays soccer or little league
baseball and a lot of teenagers—skate parks are there equivalent of playgrounds in parks.  So I am
happy to see that.

There is no money to renovate pools.  We have some pools out there same thing they were built in
the ‘70’s like our last small outdoor pool was 1981.  Most of our pools were from the ‘60’s and ‘70’s
and there is no money to renovate any swimming pools.  Although it is great that finally at last
hallelujah there is enough money in here to finish the West Mesa Aquatic Center.  That is a ten-year
project that has just been dribble drabble and so there is money in here to do the Olympic pool.  But I
would hope that at some point in time that there would be leadership, the same kind of leadership
that says we need a special tax to go in and do some rehab on our streets and build trails and
enhance buses and go in and get some …to do what needs to happen in the park system.  Tens of
thousands of people every week are using parks for everything from pulling up and eating their
sandwich while they are at lunch to soccer games, little league games, softball games, family picnics,
church picnics, weddings, I mean every possible human experience takes place in the Albuquerque
park system.  And people value parks and I think we need to really do a sixteenth of a cent or an
eighth of a cent just like they do for the quarter cent tax for transportation to make the parks better.

So there is not much that can be done given with a cap $130 million, $16 million  …for parks but
there are so many more needs then what this can really do.  And Commissioner McMahan I know
that at some point in time you are going to want to play golf you better be nice.  To echo what
Commissioner Schwartz said yes golf is an enterprise.  That got switched over about ten fifteen years
ago.  The people that play golf are who pay the water bill, the electricity bill; they are the ones who
are funding the renovation of the clubhouse at Los Altos.  It is not the general taxpayer it is through
GO Bonds.  So thank you very much for letting me talk about my favorite topic Parks and Recreation.

CHAIRMAN JESIONOWSKI:  Any questions of Ms. Saiers?

COMMISSIONER McMAHAN:  Yes.

CHAIRMAN JEISONOWSKI:  Commissioner McMahan.

COMMISSIONER McMAHAN:  I am not old enough to play golf, I am sorry…

MS. SAIERS:  …you are not old enough…

COMMISSIONER McMAHAN:  I am not old enough to play golf okay.  Let me count, I am glad you
are here and I hope that the other departments that are here take it to heart that A department got
some citizen out all be it a retired employee but they got some citizen out to really speak up and jump
up and down on their behalf.  I am really disappointed that there are not more citizens here speaking
here speaking for against this.  This is an important project within the city and we need to get more
people out.  If people go through this line by line like most of us have they find things that they have
questions about. They find things that they would like to ask how the process works.  They would like
to ask how come this is happening there and not here.  But it takes people to get in there to stir things
up.  We need more people like Janet to come out and jack us up to get something done.

MS. SAIERS:  I just came on my own.  I did not come because anybody asked me.
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COMMISSIONER McMAHAN: I know you have a sincere interest and that is great.  That is right.  I
applaud you being here.

CHAIRMAN JESIONOWSKI: Thank you very much.  Is there anybody else signed up to speak?  Is
there anybody else who would like to speak?

COMMISSIONER McMAHAN: Mr. Chairman I would encourage any of the city people who are here
to jump and say we like this and we want more.  We understand that.  If we could help we would, if
we can help we will.  I guess I would say you have the right as a citizen to go bang on your Councilor
and say I want part of that million dollar set aside for my favorite project.  That is what I did last year
and it worked.  Thank you very much Mr. Chairman.

CHAIRMAN JESIONOWSKI:  Commissioner Schwartz.

COMMISSIONER SCHWARTZ:  Thank you Mr. Chairman.  Who addresses the Urban Enhancement
Trust Fund?

MR. MONTOYA:  Mr. Chairman, Commissioner Schwartz…

COMMISSIONER SCHWARTZ:  Okay when I went to look at this section of the report and the first
thing that I went to look at was just out of curiosity who is on the committee and I see that we have
like four vacancies on our eleven member committee.  Where those vacant when these request were
processed?

MR. MONTOYA:  Mr. Chairman, Commissioner we actually had nine individuals who served on the
committee at the time that the projects where reviewed.  We had two vacancies, one at (INAUDIBLE)
and from District 7.  As of that date all of the positions have been filled, the Mayor just appointed two
additional individuals.  But nine positions where filled during the time.

COMMISSIONER SCHWARTZ:  Okay because the next thing to follow in the Chairman’s lead here I
started looking and I noticed that the person that is listed here for District 5 apparently as near as I
can tell was actually appointed before redistricting and is actually not from the current District 5 and
then it says District 1 is vacant and so I am looking at there is no representation west of the river and
when I looked in detail at where the awards are going and I understand that we cannot control where
the artistic activities take place but to me it gives the appearance of being short changed when there
is no representatives west of the river and out of forty-nine projects I can only identify two of them
that had as a primary address any place west of the river.  And I think that this program—I mean I
understand some of these activities are going to be centralized and New Mexico Symphony and
some of the others but I think it is important that we do outreach or get proactive to inculcate cultural
activities throughout the city.  And if we do not have people from those areas to kind of speak up for
their own areas I do not know how that is going to happen.  I mean over ten percent of this goes to
UNM, UNM sponsored or controlled activities in this Urban Enhancement Trust Fund.

MR. MONTOYA:  Do you want me to respond to that?

COMMISSIONER SCHWARTZ:  Sure any comment you want to make.

MR. MONTOYA:  Basically just an overview when you were on the Commission two years ago
actually all of the UETF has changed from 51% capital 49% …

COMMISSIONER SCHWARTZ:  …right…
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MR. MONTOYA:  …and then through legislation the Council—and so the program is now 100%
cultural projects.

COMMISSIONER SCHWARTZ:  I think that is an improvement because some of those—and then
we had signs in there.

MR. MONTOYA:  Basically what happened is there was a public meeting that was conducted or was
outreached to many of the organizations in the form of two or three advertisements and listed
proposals.  Actually the committee and …broke up into three subcommittees and each of those three
subcommittees basically reviewed a set of applications.  I believe we had somewhere in the
neighborhood of one hundred and twenty-three applications to fund seventy-six applications to fund
forty-three projects so there was some …funded (INAUDIBLE).  But again to answer your primary
concern the positions have been filled (IANUDIBLE) but these selections where made by the
previous UETF Committee.

COMMISSIONER SCHWARTZ:  And this can only—it really does not operate continuously right?

MR. MONTOYA:  I am sorry?

COMMISSIONER SCHWARTZ:  It does not operate continuously or it seems to me that there is just
this window…

MR. MONTOYA:  Mr. Chairman, Commissioner they meet on a monthly basis and on an ongoing
basis basically what they do is they have a liaison from the committee to each of the groups that
receive funds from the UETF.  They report back on a quarterly basis as to the progress.  All of the
members attend as many of the functions as they possibly can in order to collect that information
and bring it back to the committee.  And then on an ongoing basis because we have a contingency
fund where we can fund special projects if in fact a group or an individual comes in and makes a
presentation.  But they do meet on a monthly basis.

COMMISSIONER SCHWARTZ:  Thank you Mr. Montoya.

CHAIRMAN JESIONOWSKI:  Any further questions?  Any further questions of staff?  Commissioner
Briscoe.

COMMISSIONER BRISCOE:  One very large section of our packet has to do with enterprise fund
summary.  The only question I know how to ask is what question should we be asking on this.  Tell
me what this is.  What do we need to know here?  What should we be responding to?

MR. MONTOYA:  Mr. Chairman, Commissioner Briscoe we provide for you as we are mandated
under resolution a summary of the enterprise fund.  The enterprise fund is treated a little bit
differently then the GO program as we actually present because the enterprise fund does not go
(INAUDIBLE).  They actually do a budge on a yearly basis, it is presented—as a matter of fact they
are in that process just now.  They present their enterprise fund package simultaneously to the GO
program during the years that (INAUDIBLE).  But basically UETF and enterprise funds are asked to
be reported in the Decade Plan but technically you will go through a different cycle (INAUDIBLE).

COMMISSIONER BRISCOE:  Okay.

MS. TAYLOR:  I am just going to add a word to that.  I think the intent of the CIP Ordinance is that
this is the one time every two years here all the aspects of the capital program are in one place.
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COMMISSIONER BRISCOE:  I see.

MS. TAYLOR:  (INAUDIBLE) the entire.

COMMISSIONER BRISCOE:  Okay.

CHAIRMAN JESIONOWSKI:  Any other questions?  Any other questions of staff?  I will close the
floor.  Discussion?  I would like to say I think we need to recommend approval of this but what I
would want to do is to add a finding just to point out to the Mayor, which is who we are really
addressing this to.  Point out to the Mayor that the Public Works projects—add a finding that says,
“The Public Works projects and dollars as identified in the two year plan are not evenly or equitably
dispersed throughout the geographical areas or Council Districts of the city.”  Because I think it is
really—I live in District 8 and there is $150,000.00 being spent where I live and I want them to know
that I take offense to that and I think the rest of the people in District 8 do to.

COMMISSIONER McMAHAN:  But somebody might point out Mr. Chairman that you got your share
two or three years ago and it is somebody else’s turn.   And I have no idea that in fact has happened
but that is a possibility because to make that issue conjoin or to make it valid I really think you have
to go back and look at the breakdown over the past number of years to see how each district or each
part of the city…

CHAIRMAN JESIONOWSKI:  But I think the finding though as I worded it is a valid finding.  I am not
saying anything other then what is obviously stated in this summary information that was handed out
here.  Commissioner Johnson.

COMMISSIONER JOHNSON:  I cannot agree that that’s something that we ought to add as a finding
because it was nowhere in here the intent to do that.  I mean the intent the priorities where
established based on a variety of things.  Critical deficiencies and rehabilitation needs.  It was never
intended to be evenly distributed across the Council District.  Each Councilor gets a million dollars to
do with whatever they like but that was not the point and so I cannot really be inclined to put a finding
in that says that they did not do what they did not intend to do.

CHAIRMAN JESIONOWSKI:  Any other discussion?

COMMISSIONER McMAHAN:  I am prepared to make a motion Mr. Chairman; I am prepared to
make a motion.

CHAIRMAN JESIONOWSKI:  Commissioner McMahan.

COMMISSIONER McMAHAN:  In the matter of 02EPC 01768, the Mayors proposed Decade Plan I
recommend it be approved based on the preceding three findings.

COMMISSIONER JOHNSON:  Second.

CHAIRMAN JESIONOWSKI:  We have a motion by Commissioner McMahan and a second by
Commissioner Johnson, any further discussion?  All those in favor signify by saying “Aye”.
Opposed?  Passes unanimously.
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FINAL ACTION TAKEN

NOW, THEREFORE, BE IT RESOLVED THAT the Environmental Planning Commission voted to
forward approval to the Mayor and recommended to the City Council of Project 1002358 /02EPC-
01768, Mayor’s Proposed Decade Plan based on the following Findings:

FINDINGS:

1. This “Special Project Review” case is a request for review and comment by the public and for
recommendations from the Environmental Planning Commission on the Mayor’s Proposed
Capital Program.

2. This program conforms to the requirements of F/S R-02-30; Enactment 34-2002 establishing
policies and criteria for the selection of capital projects for the 2003 General Obligation Bond
Program / 2003-2012 Decade Plan, and the 2004-2013 Enterprise Fund Decade Plan.

3. The Urban Enhancement Trust Fund program conforms to the requirements of O-10,
Enactment 12-2000 establishing policies and procedures for the administration of the Trust
Fund and selection of projects.

MOVED BY COMMISSIONER McMAHAN
SECONDED BY COMMISSIONER JOHNSON MOTION PASSED UNANIMOUSLY
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LIBRARY BONDS

Purchase library materials such as books, periodicals,
audio visual materials, electronic resources and other
needed materials to meet customer demand for new
information, replace outdated materials, and provide
educational and informational materials for all libraries.

Library Materials $2,000,000

Purchase and install updated automation equipment to
maintain network services, automated systems and
other equipment used to provide customers with access
to new information, library catalogs, web based services
and other electronic services.

Library Automation $500,000

Renovate and repair the Special Collections Library
building to ensure that the facility is preserved and that
ongoing Library services can be delivered effectively.
Purchase historically appropriate furnishings and
equipment.

Special Collection Library:
Renovation / Historic
Preservation

$400,000

Design and construct improvements, purchase related
equipment and furnishings to correct critical deficiencies
in City library facilities and to provide service to growing

numbers of library users.  Request will reduce long term
maintenance cost.

Library Building Improvement $100,000

Design and construct ADA compliant parking spaces,
and provide equipment and materials for the Taylor
Ranch Library's children's room and video collection.

District 5, Taylor Ranch Library $50,000

As provided in the City's "Art in Municipal Places"
ordinance, one percent of each bond purpose shall be
provided for Public Art.

1% for Public Art $31,000

Total $3,081,000
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 PARKS AND RECREATION BONDS

In partnership with the Southwest Velodrome
Association develop and construct a velodrome on
vacant city owned property between the Isotopes
Baseball Stadium and City tennis courts.  These funds
will be used for: site grading, drainage control,
construction of the existing velodrome, concessions,
grandstand, visitor facilities, administration and a BMX
track.  Southwest Velodrome Association will provide
the track building materials and be responsible for all
operations, maintenance and insurance associated with
operating the facility.  The land will be leased to
Southwest Velodrome Association (non-profit
organization) on a long term agreement.

Albuquerque Southwest
Velodrome

$1,964,000

Design, construction and installation of playground
equipment for Alvarado Park.

Alvarado Park $70,000

Design and construct improvements, amenities and/or
purchase related equipment for Civic Plaza Stage.

Civic Plaza Stage $20,000

Design and construct improvements and/or purchase
related equipment in Desert Springs Park.

Desert Springs Park $150,000

Design and construct improvements and/or purchase
related equipment for East Atrisco Park.

East Atrisco Park $150,000

COUNCIL DIRECTIVE:  A new project is created to
fund a joint venture with the University of New Mexico to
design and construct an indoor running track.

Indoor Running Track $500,000

Design and construct improvements and/or purchase
related equipment for Lavaland Park.

Lavaland Park $150,000

Design and construct park improvements including
facilities in Linear Park.

Linear Park $250,000

Design and construct improvements and/or purchase
related equipment for Thunderbird Little League and
Alameda Little League facilities.

Little League Improvements $55,000

Design, construction, and installation of amenities
and/or purchase of related equipment for Little League
Park, fields and structures in District 9.

Little Leagues in District 9 $30,000

Purchase, design, construct and install a fence between
Skate Park and Garden Center.  Design and construct
landscaping for the Garden Center.

Los Altos Park and Garden
Center

$75,000

Design, construct, repair, replace or purchase materials
for the Los Altos Pool.

Los Altos Pool $35,000



 PARKS AND RECREATION BONDS

Design/construct improvements at the former LALF
including grading, drainage improvements, utility
rehabilitation and any other action required to protect
the health & safety of the public.  At least $3.5 million
will be required to complete the full project to stabilize
the full 77 acres.  Due to the unstable and uneven
deterioration of the substrate, it is necessary to do the
entire site at one time.  The $1.5 million requested in
this cycle is the first installment.  In the '05 cycle the
remaining $2.0 million will be requested for work to
begin in 2006.  It is believed that remediation of the
entire site will minimize but not eliminate future capital
needs in this area.

Los Angeles Landfill
Rehabilitation (LALF)

$1,500,000

Design, construction and installation of amenities and
site improvements necessary to develop, enhance and
protect the Manzano Open Space and Four Hills.
Purchase related equipment and/or furnishings for
Manzano Open Space and Four Hills.

Manzano Open Space and Four
Hills

$150,000

Purchase, design, construct and install a fence around
water tower on school property.

McCollum Elementary $30,000

Design, construct, build and rehabilitate recreational and
community facilities in District 6.  Purchase related
equipment and/or furnishings and/or park amenities in
District 6.

Miscellaneous Facilities $175,000

The scope of this project will be to design and construct
four (4) modular skate park facilities, to be located in
each of the 4 quadrants of the City.  This request does
not include the cost of land acquisition if required.

Modular Skate Park Facilities $1,200,000

Design and construct ADA improvements in the Old
Town area.

Old Town Plaza Improvements $20,000

Acquire priority parcels of land for Major Public Open
Space including associated costs for surveys,
appraisals and legal fees.  Protect Open Space land by
installing fences, gates, and signs.  Provide public
access improvements such as parking and portals.
Provide equipment and educational information required
for land protection and fencing.

Open Space Acquisition and
Protection

$1,489,000

To the extent possible, replace heavy equipment and
vehicles that have reached the end of their useful life.
Purchase shall be requested through the Fleet
Management Division in accordance with Administrative
Instruction 4-3 Vehicle Acquisition Policy and
Procedures.  Funding in excess of the mandated vehicle
set-aside will be used to purchase vehicles/equipment
to support CIP projects coming on-line.

Open Space:  R-02-30 Vehicle
Replacement Set-Aside

$500,000



 PARKS AND RECREATION BONDS

Design and develop parks on the westside of the City.
COUNCIL DIRECTIVE:  The scope of Park
Development is hereby changed to designate $350,000
for design and development of Linear Park in District 8
and $125,000 for Phase I of Alameda Little League
Project.

Park Development $3,589,000

Design and construct park improvements in District 3.Park Improvements $75,000

Design and construct improvements to existing parks in
District 5.

Park Improvements $300,000

Design, construct and rehabilitate park and/or
recreational facilities in District 6.  Purchase related
equipment and/or furnishings and/or park amenities in
District 6.

Park Improvements, Amenities
and Rehabilitation

$380,000

To the extent possible, replace heavy equipment and
vehicles that have reached the end of their useful life.
Purchase shall be requested through the Fleet
Management Division in accordance with Administrative
Instruction 4-3 Vehicle Acquisition Policy and
Procedures.  Funding in excess of the mandated vehicle
set-aside will be used to purchase vehicles/equipment
to support CIP projects coming on-line.

Park Mgmt.:  R-02-30 Field
Equip & Vehicle Rep. Set-Aside

$540,000

To the extent possible, replace heavy equipment and
vehicles that have reached the end of their useful life.
Purchase shall be requested through the Fleet
Management Division in accordance with Administrative
Instruction 4-3 Vehicle Acquisition Policy and
Procedures.

Park Mgmt.:  R-02-30 Large
Vehicles Set-Aside

$450,000

Design, renovate, construct parks and support facilities
to address water conservation mandate.  The parks
would be renovated to specifically address the issues of
reducing water use, mitigate fugitive water and provide
for an appealing low water use landscape design.

Park Water Conservation $2,000,000

Design and construct improvements and/or purchase
related equipment for Park Way Park.

Park Way Park $25,000

Design and installation of lighting for parks in District 9;
installation of park amenities in District 9.  Purchase
related equipment and/or furnishings and/or park
amenities in District 9.

Parks in District 9 $165,000

Design and construct improvements and purchase
related equipment for parks and neighborhood projects
in District 8.

Parks / Neighborhood
Association Improvements

$200,000



 PARKS AND RECREATION BONDS

The scope of this project is, to the extent possible,
replace heavy vehicles that have reached the end of
their useful life in the Recreation Services Division of
the Parks & Recreation Department.  Purchase of these
vehicles shall be requested through the Fleet
Management Division in accordance with Administrative
Instruction 4-3 Vehicle Acquisition Policy and
Procedures.

Recreation: R-02-03 Vehicle
Replacement Set-Aside

$200,000

COUNCIL DIRECTIVE:  Funding to pay for the bonds
required to complete the New Mexico Veterans
Memorial at Phil Chacon Park is hereby appropriated
from incremental property tax income received for debt
service after June 30, 2003 from:  1) property tax
revenue collections in excess of 92% and income
derived from growth rates in the tax base in excess of
2.5%; and 2) as proposed in the Mayor's proposed FY
04 operating budget, from a stable debt service mil levy
of 7.976 mils.  No other uses or commitments of such
incremental debt service income shall be made until
sufficient incremental annual income is pledged to pay
the debt service on bonds issued to fund this project.

Regional Park Development -
Veterans Memorial Park
Completion

$6,300,000

Design and construct improvements and/or purchase
related equipment for Rinconada Park.

Rinconada Park $150,000

COUNCIL DIRECTIVE:  The scope of the Rio Grande
Bosque Restoration project is hereby approved as:
Design, construct, repair, renovate, rehabilitate, protect
and otherwise improve, and/or purchase equipment to
restore the Rio Grande Bosque.

Rio Grande Bosque Restoration $1,000,000

Design and construct park improvements to Roadrunner
Park.  Acquire property for park improvements.

Roadrunner Little League /
Hahn Park Property Acquisition

$100,000

Plan, design and construct soccer fields at Ventana
Ranch.  (Soccer League will sign a maintenance
agreement.)

Soccer Fields at Ventana Ranch $183,000

Design and construct renovation of Tiguex Park,
Museum district, and Old Town streetscape to create a
showcase project for the tricentennial celebration.
Construction of handicapped access points and
equipment,  upgrade and replacement of sprinkler
systems and implementation adding drought tolerant
plant materials (outside the field areas) for a general
rehabilitation of an old park.  Purchase and construction
of special features commemorating the City's 300th
birthday that will create historic continuity.

Tiguex Park - Tricentennial
Celebration

$1,133,000

Design and construct improvements and/or purchase
related equipment for Tower Park.

Tower Park $150,000

Design and construct improvements at Vineyard Estates
Park.

Vineyard Estates Park $200,000
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The scope of this project will be to design and construct
Phase II, Olympic swimming pool at the West Mesa
Aquatic Center.

West Mesa Aquatic Center
Phase 2

$4,500,000

Design and construct improvements and/or purchase
related equipment for Westgate Park.

Westgate Community Park $150,000

The scope of this project will be to acquire land, design
and construct a concrete skate park on the Westside of
Albuquerque.

Westside Skate Park $1,950,000

Funding for works of art in coordination with capital
project implementation.  The City's "Art in Municipal
Places" Ordinance specifies that one-percent of the
funds of each bond purpose shall be provided for Public
Art.

Allocation for Art $295,197

Total $32,548,197
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 POLICE BONDS

Design and construct improvements and/or purchase
related furnishings/equipment at the John Carrillo
Memorial Substation (NE).

John Carrillo Memorial
Substation (NE)

$67,000

To the extent possible, replace marked police vehicles
that have reached the end of their useful life.  Purchase
of these vehicles shall be requested through the Fleet
Management Division in accordance with Administrative
Instruction 4-3 Vehicle Acquisition Policy and
Procedures.  Fully equipped and warrantied marked
vehicles will be purchased.

Marked Police Vehicles $5,791,000

Design, renovation, and equipment costs for the
Westside Area Command Headquarters, the Valley
Area Command Headquarters, and the Northeast Area
Command Headquarters.

Police Area Command
Renovation

$500,000

Purchase of police vehicles for Albuquerque Police
Department.

Police Department $100,000

Design and construct improvements and purchase
related equipment for police substations serving District
8.

Police Stations $84,000

Design, renovation and construction of improvements to
the John Carrillo Memorial Substation, and/or to the
Foothills Area Command and/or to the Phil Chacon
Memorial Substation.

Public Safety Enhancements $134,000

Design, construction and equipment for Phase 1
renovation to Old Police Main Facility.

Renovation of Old Police Main
Facility: Phase 1

$959,000

Phase I: land acquisition, design and construction
services for a 6th area command headquarters.

Sixth Area Command Phase 1 $870,000

Funding for works of art in coordination with capital
project implementation.  The City's "Art in Municipal
Places" Ordinance specifies that one-percent of the
funds of each bond purpose shall be provided for Public
Art.

Allocation for Art $80,360

Total $8,585,360
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 PUBLIC FACILITIES, EQUIPMENT AND SYSTEM MODERNIZATION BONDS

To develop, maintain and provide access to
computerized maps and associated geographic record
information for the use of all City departments.
Purchase hardware, software, and technical consulting
assistance.  This will include the purchase of ARC-SDE
Oracle and Remote Sensing Aerial Photography.

Albuquerque Geographic
Information System

$400,000

Study and design a capital planning facility plan as
required by F/S O-80(1); Enactment 16-2001 to wit:
"Facility plans shall be developed and maintained by all
City Departments, coordinated according to a common
set of standards by the CIP office.  These plans shall
include the condition of the City's major capital assets
and a program of necessary annual capital expenditures
to restore, replace, and maintain the facilities, vehicles
and equipment in good condition."  COUNCIL
DIRECTIVE:  This project shall include the development
of a parks facilities plan.

CIP Facility Plan Set-Aside $309,000

Design, construct, implement, purchase equipment as
required to rehabilitate and improve city buildings and
adjacent property.

City Building Improvements &
Rehabilitation

$1,375,000

Upgrade, replace and improve City computer room
equipment, environmental controls systems, master
console controls, and related management tools.

City Computer Room
Environment, Equipment &
Controls

$242,000

Expand the uninterruptible power supply, generator,
electrical equipment, software and related management
tools to meet the growing automation and conditioned
power needs of the City.

City Computer Systems
Continued Power

$350,000

Design, purchase equipment and implement a
Constituent Services and Financial/Performance
web-based management system.  This system will
integrate citizen self-service, budgeting, financial,
human resources, and payroll systems, and replace
multiple, stand-alone systems that are over 20 years
old.

Constituent Serv. and
Financial/Performance
Management

$6,900,000

Construct and equip a new laboratory facility to support
the detection, identification and control of vector borne
diseases in the local area.

Construct Additional
Laboratories, BDM

$185,000

Retrofit existing facilities with new energy efficient
controls, lighting, equipment, to include removal, EPA
required disposal, and installation of new equipment.

Energy Performance Upgrades
to City Facilities

$150,000

Per the requirements of F/S 0-02-70; Enactment
52-2002, The scope of this project is to reserve 1% of
the General Fund Capital Implementation Program for
Energy Conservation Projects.

F/S 0-02-70:  1% for Energy
Conservation

$1,359,730

Purchase, install and implement fiber infrastructure that
uses negotiated franchises to provide dark fiber strands.
This equipment provides the terminating services that
enable the fiber to be used to transport secure
information between City Hall and remote facilities.

Fiber Infrastructure and
Terminating Equipment

$656,000



 PUBLIC FACILITIES, EQUIPMENT AND SYSTEM MODERNIZATION BONDS

Implementation through purchase, renovation and
support furnishings of GOV TV CIP Plan for 2000-2009.
The plan development converts the channel's
production and distribution equipment from outdated
analog systems to digital systems, which are in line with
current television industry standards.   Implementation
of the plan, which was created at the request of the City
by an industry expert with assistance from GOV TV
management and staff, will be performed by GOV TV
staff.

GOV TV Equipment Upgrades
and Replacements

$245,000

Purchase of the "KIVA Citizen" computer program, field
lap top personal computers and licenses to facilitate
public access to the planning development and building
process.  This system will operate with 20 concurrent
users and 70 field users.

KIVA Citizen $635,000

Purchase and install Network Management System and
related equipment to provide enterprise-wide capability
of remote equipment control and monitoring.

Network Management System $75,000

Re-roof four (4) City facilities.New Roofs for City Facilities $150,000

Replace Albuquerque Environmental Health Department
vehicles including replacing at least seven (7) Animal
Services vehicles.  Purchase of these vehicles shall be
requested through the Fleet Management Division in
accordance with Administrative Instruction 4-3 Vehicle
Acquisition Policy and Procedures.

Replace AEHD Vehicles $201,000

Purchase and upgrade routing, switching and related
equipment and software to meet the growing secure
information sharing and communication needs of the
City.

Routing and Switching
Equipment

$400,000

Upgrade to security monitoring equipment at Pino Yard,
and security gates for drive-thru ramp at Law
Enforcement Center.

Security Improvements &
Rehabilitation

$67,000

Upgrade, expand and replace City Security Systems.Security Systems $100,000

Acquisition and implementation of upgrades to or
replacement of new computing server hardware and
software to take advantage of advances in technology to
reduce the cost and improve the efficiency of providing
various City-wide IT services.

Server Technology Update $315,000

Funding for works of art in coordination with capital
project implementation.  The City's "Art in Municipal
Places" Ordinance specifies that one-percent of the
funds of each bond purpose shall be provided for Public
Art.

Allocation for Art $133,254

Total $14,247,984
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 PUBLIC TRANSPORTATION BONDS

Construction of a joint-use facility for multi-modal
transportation service providers in the architectural style
and location of the old depot.

Alvarado Trans Ctr Depot $450,000

Purchase/replace/install equipment and related parts
needed in the bus storage facility to maintain revenue
service vehicles including but not limited to a bus bay
lift, ventilation/exhaust system upgrade, and shop and
steam bay lighting renovation.

Maintenance Equipment
Upgrade

$175,000

Rehabilitate parking facilities and upgrade related
equipment.

Parking Facilities Rehabilitation
and Equipment Upgrade

$375,000

Repair/replace the fire protection system at the
Convention Center parking facility.

Parking Facility Fire Protection
System

$100,000

Replace/upgrade operating equipment that has
exceeded its useful life including automatic ticket
readers, ticket dispensers, entrance & exit gates and
booth heating & cooling units.

Parking Operating Equipment
Upgrade

$150,000

Preparation of environmental documents, project
management plan, traffic signal priority, preliminary
engineering and other costs associated with project
implementation.

Rapid Transit Project $2,000,000

Purchase revenue vehicles to replace vehicles that have
exceeded service standards established by the Federal
Transit Administration (FTA) and to expand the revenue
fleet as necessary and acquire associated equipment
necessary for revenue vehicle operations.

Revenue Vehicle
Replacement/Expansion

$1,500,000

Environmental document preparation, land acquisition,
design and construction of the San Antonio Park and
Ride Facility.

San Antonio Park and Ride
Facility

$33,000

Construction of a bus storage, maintenance, and
operations facility and purchase of associated
equipment.

West Side Transit Facility $1,600,000

Funding for works of art in coordination with capital
project implementation.  The City's "Art in Municipal
Places" Ordinance specifies that one-percent of the
funds of each bond purpose shall be provided for Public
Art.

Allocation for Art $60,100

Total $6,443,100
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 SENIOR, FAMILY AND COMMUNITY CENTER BONDS 

Design and construct improvements and purchase
related equipment for existing facility.

Bear Canyon Senior Center $58,000

Design and construct improvements and/or purchase
related equipment for Wells Park Community Center
and McKinley Community Center.

Community Center
Improvements

$60,000

Design and construct improvements and purchase
related equipment for community centers in District 3.

Community Center
Improvements

$117,000

Design, renovate, demolish, construct, equip, and
furnish improvements to the East San Jose Community
Center.  Provide temporary storage facilities during
construction.

East San Jose Community
Center Reconstruction

$362,500

Design, renovate, construct, furnish and equip the
Heights Community Center.  Provide temporary storage
facilities during construction.

Heights Community Center:
Preservation and Rehab.

$1,000,000

Initial land acquisition, design and construction for
senior citizen facility, which may include centralized
kitchen and other core services (such as Senior
information, transportation, and administration) to allow
greater efficiency in providing home delivered and
congregate meals to seniors and associated services in
one location that is accessible and eliminates
duplication of services at smaller sites throughout the
community.

Initial Land Acquisition for
Senior Center Facility

$970,000

Design, renovate, demolish, construct and equip the
John Marshall Multi-Service Center auxiliary
classrooms.

John Marshall Center:
Renovation of Auxiliary
Classrooms

$675,000

Design and construct improvements and/or purchase
related equipment for Los Volcanes Senior Center.

Los Volcanes Senior Center $75,000

Design, renovate, demolish, construct, equip, and
furnish improvements to the Mesa Verde Community
Center.  Serving the high risk East Central Area of S.E.
Albuquerque.  Provide temporary storage facilities
during construction.

Mesa Verde Community Center:
Ph. II Additions & Renov.

$1,000,000

Design and construct North Domingo Baca Park and
Community Center.

North Domingo Baca Park and
Community Center

$683,000

Purchase and installation of software for computers at
the Palo Duro Senior Center; and purchase and
installation of computers and components for computers
at the Palo Duro Senior Center.

Palo Duro Senior Center $15,000



 SENIOR, FAMILY AND COMMUNITY CENTER BONDS 

Design, construct, rehabilitate, and purchase related
equipment for four Senior Centers 1) replace existing
HVAC units at Palo Duro, North Valley, Barelas and
Highland  2) Palo Duro and North Valley parking lots
two inch resurface and striping  3) Sanding and
resurfacing hardwood floors at Highland and North
Valley  4) Install insulation for Barelas between roof and
ceiling   5) Equipment upgrades as recommended by
ISD.

Rehabilitate Department of
Senior Affairs Senior Centers

$446,000

Design, renovate, demolish, construct, equip, and
furnish improvements to existing facilities.  100% of
funding will be spent within the 1980 boundaries.

Renovations and Additions:
Existing Facilities

$121,000

Design, construct, install and otherwise provide security
improvements and major rehabilitation of the
Department's capital facilities.  100% of facilities are
within the 1980 City boundaries.

Security Improvements and
Major Rehabilitation

$400,000

Design, construct and purchase related equipment for
security improvements at seven Senior Centers, John
Marshall Nutrition Site and North Albuquerque Meal
Site.

Security Improvements for
Department of Senior Affairs
Facilities

$12,000

Design, renovate, demolish, construct, equip, and
furnish improvements to the Wells Park Community
Center.

Wells Park Community Center:
Additions and Alterations

$422,500

Design, demolish, rehabilitate, construct, equip and
furnish the West Mesa Community Center.  Provide
temporary storage facilities during construction.

West Mesa Community Center:
Renovation and Rehab.

$3,000,000

Funding for works of art in coordination with capital
project implementation.  The City's "Art in Municipal
Places" Ordinance specifies that one-percent of the
funds of each bond purpose shall be provided for Public
Art.

Allocation for Art $88,926

Total $9,505,926
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 STORM SEWER SYSTEM BONDS

Design, purchase right-of-way as needed, and construct
48" storm drain along 47th Avenue from Herrera to
Central including laterals, inlets, collector pipes, and
appurtenances.

47th Ave. & W. Central Ave.
Storm Drain Rehabilitation

$1,500,000

Provide advanced planning and design of future
proposed storm drain facilities; purchase right-of-way as
required.

Advanced Planning,
Engineering, & Right-of-Way

$200,000

Design, purchase right-of-way as needed, and/or pay
user fees, and construct various drainage systems
along the Alameda and Riverside Drains.

Alameda & Riverside Drains
Improvements

$1,300,000

Design, purchase right-of-way as needed, and construct
structures over existing arroyo dip crossings or at
planned crossings where no bridge presently exists.

Dip Replacement/Crossing
Structures

$400,000

Design, purchase right-of-way as needed, and construct
lined channel from Washington Street to North Diversion
Channel.

Domingo Baca Arroyo,
Washington to North Diversion
Channel

$850,000

Design, purchase right-of-way as needed, and construct
a storm drain from I-40 north along Hotel Circle to
Lomas Blvd. and then north along Morris Street
including inlets, laterals, and other appurtenances.

Hotel Circle Outfall to I-40 $400,000

Support adopted growth policies by emphasizing
rehabilitation and deficiency remediation of existing
systems.

Infill/Community Vitality Fund $2,000,000

Implementation of storm water monitoring and testing
plan, data analysis, and summary reporting for EPA -
National Pollutant Discharge Elimination System
(NPDES) storm water program requirements.

NPDES Storm Water
Monitoring/Testing

$100,000

Design, purchase right-of-way as needed, and construct
city-wide storm drainage improvement projects of
various sizes and costs to solve local drainage
problems.

Public Works Funding $23,000

Design, purchase right-of-way as needed, and construct
storm drain north from the North Pino Arroyo to
approximately Pino Ave. and south from the North Pino
Arroyo to approximately Del Ray Ave. including inlets,
laterals, and appurtenances.

San Pedro Collectors North &
South of the N. Pino Arroyo

$900,000

Design, purchase right-of-way as needed, and construct
channel improvements for the San Jose Drain from
Woodward Road to Rio Bravo Boulevard to increase
channel capacity and reduce maintenance required to
provide consistent channel capacity for storm water
conveyance.  Improvements include facilities to control
debris.

South Broadway/San Jose
Drain Rehabilitation

$695,000



 STORM SEWER SYSTEM BONDS

Design, purchase right-of-way as needed, and construct
storm drain system including laterals up side streets to
collect low areas.  Project will tie to the detention pond
and storm drain constructed as part of a previous
phase.

West Mesa Diversion (I - 40 to
Bluewater)

$1,500,000

Design, purchase right-of-way as needed, and construct
storm drain and collection system between the Embudo
Arroyo and Northeastern Blvd. including inlets, laterals,
and other appurtenances.

Wyoming, Embudo Arroyo to
Northeastern

$1,600,000

Funding for works of art in coordination with capital
project implementation.  The City's "Art in Municipal
Places" Ordinance specifies that one-percent of the
funds of each bond purpose shall be provided for Public
Art.

Allocation for Art $108,370

Total $11,576,370
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STREET BONDS

Design and construct street and streetscape
improvements in order to implement the Fourth Street
Corridor Plan.

Fourth Street Corridor
Improvements

$500,000

Acquire land, design and rebuild public infrastructure to
include, but not necessarily be limited to:  sidewalks,
utility hookups, lighting, and streetscapes.

West Central MRA Project $1,000,000

Plan, design and construct improvements to Lead and
Coal Avenues.

Reconstruction of Lead and
Coal Avenues - Council District
6

$2,000,000

Plan, design and construct improvements to Lead and
Coal Avenues.

Reconstruction of Lead and
Coal Avenues

$2,000,000

Plan, design, purchase right-of-way, reconstruct and
otherwise improve major streets and purchase related
equipment where the on-going pavement management
program indicates a high priority need.  The typical cost
per project ranges from $2 million to $6 million and
general obligation bond funds are typically combined
with other fund sources.  COUNCIL AMENDMENT:
The Project Description attached hereto is expanded by
adding the following:  Subprojects identified under this
activity include Wyoming Blvd., Academy to Paseo del
Norte; and Alameda Boulevard, Edith to I-25.

Reconstruction Major Streets $1,500,000

Plan, design, purchase right-of-way, reconstruct and
otherwise improve major intersection and purchase
related equipment including planning/managing
hardware, software and associated technical
documents.  Typical project costs ranges from $500
thousand to $1 million and general obligation bond
funds are typically combined with other fund sources.
COUNCIL AMENDMENT:  The Project Description
attached hereto is expanded by adding the following:
Subprojects identified under this activity include San
Pedro / Constitution, Montgomery / Eubank and Central
/ Eubank.

Reconstruction Major
Intersections

$1,500,000

Conduct transportation planning, environmental and
engineering evaluations, including data research, traffic
needs analysis, preliminary plan layout, aerial mapping
and design and/or construction, activities and other
activities as required.

Advance Trans. Planning &
Eng. (Streets)

$300,000



STREET BONDS

Purchase rights-of-way for arterial and collector
roadways, as designated on the approved Long Range
Major Street Plan, where the early purchase is
economically prudent, or where the preservation of
right-of-way for completion of arterial and collector
roadways, is necessary to ensure development of the
major street system.

Advance Right-of-Way
Acquisition (Streets)

$500,000

An ongoing project.  Based on the Service Life of
asphalt pavement of 20 years and an inventory of 4200
lane miles of roads, maintenance levels should be at
5%. To maintain the existing level of service, 210 lane
miles of streets should receive a maintenance treatment
based on the existing distress. Maintenance treatments
vary in cost from $15,000 to $100,000 per lane mile
based on conditions.

Major Paving Rehabilitation $5,500,000

Plan, design, purchase right-of-way, construct, install,
modify, upgrade, and otherwise improve traffic
signals/intersection control where warranted and
purchase related equipment.  It is anticipated that
between 30% and 50% of this work will support
improvements on corridors and/or in activity centers.

Intersection Signalization $1,500,000

Plan, design, purchase right-of-way, construct, and
install safety and intersection improvements and
purchase related equipment.  This project may include,
but not necessarily be limited to:  guard rails, school
crossing flashers, channelization, land acquisition,
alignment changes, turn lane additions, and other
improvements, and planning/managing hardware and
software.

Safety & Intersection
Improvements

$500,000

Plan, design, purchase right-of-way, construct, repair,
and reconstruct bridge facilities throughout the City, and
purchase related equipment.  The NM DOT provides
bridge inspections for the City.  This list of  needs is
used to determine needed program repairs.  Current
bridge priorities include the Montgomery/North
Diversion Channel bridge and the Singer/North
Diversion Channel bridge.

Bridge Repair $500,000

Plan, design, purchase right-of-way, construct and
otherwise improve, and purchase related equipment for
northwest arterial roadways consistent with adopted
street plans and policies.  This project is intended to
address the on-going needs of both existing and future
development on the NW mesa.  These roadway
improvements will be phased throughout the entire
period of the Decade Plan.  COUNCIL AMENDMENT:
The Project Description attached hereto is expanded by
adding the following:  Priority funding for this activity
shall be applied to Irving Blvd.

NW Arterial Roadway
Improvements

$1,500,000



STREET BONDS

Plan, design, purchase right-of-way, construct and
otherwise improve, and purchase related equipment for
southwest arterial roadways consistent with adopted
street plans and policies.  This project is intended to
address the on-going needs of both existing and future
development on the SW mesa.  These roadway
improvements will be phased throughout the entire
period of the Decade Plan.

SW Arterial Roadway
Improvements

$1,500,000

Plan, design, install, repair, and purchase related
equipment and materials to replace existing street signs
with new lighted street signs.  Plan, design, install,
repair and purchase related equipment and materials
for pavement markings.  Hot/cold plastic striping will be
used for crosswalks, lane symbols and markings in high
traffic areas (e.g. turn lane arrows, school/rail crossing,
bicycle lane symbols.)

Traffic Sign Replacement /
Lighted Street Signs /
Pavement Markings

$2,500,000

Installation of wheel chair ramps to meet  ADA
standards on streets that are currently being
reconstructed and rehabilitated.  Funding is also used to
repair sidewalks that are associated with replaced
curbing that corrects drainage problems.  Funding is
also used to construct any missing sidewalk that is the
responsibility of the City.

Sidewalk Improvements $750,000

Plan, design, construct, renovate, rehabilitate, install
and replace arterial and residential street lighting
throughout the city, and purchase of related equipment
and materials.

Street Lighting $250,000

Plan, design, purchase right-of-way, construct and other
associated improvements and purchase related
equipment for the Streets program share of DMD
contracts.  Design right-of-way acquisition, construction
and associated improvements at signalized
intersections as described in the 2005 Level of Service
Study.

Public Works Funding (Sts) /
LOS
Study

$500,000

Preliminary engineering and environmental evaluation,
design, right-of-way acquisition and construction of trail
and bikeway facilities, including grade separated bridge
crossings, landscaping and associated improvements.
These trail improvements will be phased through the
period of the Decade Plan.  Funding requested in this
cycle will be used primarily for a planning and location
study.

East - West River Crossing
Planning and Location Study

$250,000

Design and construct prototype median improvements
on Golf Course Road.

Golf Course Road Medians $1,500,000



STREET BONDS

Plan, design, replace, expand, construct and purchase
related equipment for the central computer control
system to interconnect all signalized intersections.  This
project may include but not necessarily be limited to
equipment purchases, design, construction of the
interconnections, upgrade of existing signals, and
emergency vehicle pre-emption systems.  The work will
be phased throughout the entire period of the Decade
Plan and the general obligation bond funds will leverage
federal funds.

Albuquerque Traffic
Management System

$400,000

Replace equipment involved with street sweeping for
AQ and NPDES issues, unpaved road maintenance
included surfacing of dirt roads and repairs due to storm
and shoulder maintenance, concrete repairs including
request for installation of ADA facilities, pavement
maintenance including pothole repairs and preparation
work for contract maintenance.

Replace Street Maintenance
Heavy Equipment

$500,000

Plan, design, and construct improvements to Atrisco
Drive, SW, between Five-Points Road and Central
Avenue.

Atrisco Drive, SW $600,000

Design, right-of-way acquisition, material purchases and
construction of neighborhood traffic calming
improvements approved in conjunction with the city's
Neighborhood Traffic Management Program.

Neighborhood Traffic
Improvements

$250,000

Design, renovate, equip and upgrade existing medians.Median Renovation & Water
Conservation

$500,000

Design and construction of landscaping and aesthetic
improvements on city streets and interstate facilities.
This project is anticipated to be phased over a number
of years.

Median Landscaping &
Interstate Enhancements

$2,975,000

Design and construction of median landscaping and
aesthetic improvements on Wyoming Blvd.

Medians:  Wyoming, Paseo del
Norte to Burlison

$750,000

Design and construction of median landscaping and
aesthetic improvements on San Mateo.

Medians:  San Mateo, Central to
Zuni

$150,000

Design and construction of median landscaping and
aesthetic improvements on Candelaria.

Medians:  Candelaria, San
Mateo to Eubank

$750,000

Design and construction of median landscaping and
aesthetic improvements on Central.

Medians:  Central, Tramway to
Eubank

$625,000

Design and construction of median landscaping and
aesthetic improvements in District 8.

Medians:  Council District 8 $500,000



STREET BONDS

Design and construction of median landscaping and
aesthetic improvements on Coors.

Medians:  Coors, Central to
Bridge

$500,000

Plan, design, and construct street, sidewalk and
streetscape improvements in Barelas, including, but not
limited to 8th Street from Coal to Bridge, SW, and 10th
Street between Coal and Atlantic, SW.

Barelas Pedestrian and Traffic
Calming Improvements

$250,000

Plan, design and construct services necessary to
replace and/or install missing and deteriorated
sidewalks in Council District 2.

Replace / Install Missing
Sidewalks - Council District 2

$250,000

Plan, acquire rights-of-way, design and construct
improvements at the intersection of 86th Street and
Sage.

86th and Sage Street
Improvements

$750,000

Plan, design and construct landscape improvements in
the vicinity of 72nd Street and Ladera.

72nd and Ladera Landscaping $150,000

Plan, acquire rights-of-way, design and construct
improvements on Fortuna Road west of Unser
Boulevard.

Fortuna Road Improvements $500,000

An ongoing project.  Preliminary engineering and
environmental evaluation, design, right-of-way
acquisition and construction of trail and bikeway
facilities in accordance with the City's mandate requiring
a 5% trails and bikeways set-aside.  COUNCIL
AMENDMENT:  The Project Description attached
hereto is expanded by adding the following:
Subprojects identified under this activity include
University Boulevard, Gibson to Rio Bravo; Singer
Boulevard, Chappell to Jefferson; 68th Street, I-40 to
West Mesa High School.

Trails and Bikeways $1,850,000

Plan, design, and construct pedestrian improvements to
the East Central area of District 6.

Pedestrian Improvements,
District 6, East Central

$1,000,000

Plan, design, and construct roadway improvements to
the Paseo / I-25 / Jefferson area.

Paseo / I-25 / Jefferson
Roadway Improvements

$250,000

Provide street and streetscape improvements to the
area around 12th Street and Menaul.

12th Street & Menaul
Improvements

$390,000

The purpose of this project shall be to pay for
reductions of Roadway Impact Fees as provided in
Council Bill F/S R-04-159; Enactment No. 117-2004.

1% for Impact Fee Waivers $1,570,000



STREET BONDS

Design, installation, replacement, repair and
construction of street projects in District 1, including, but
not limited to, noise walls, traffic calming devices,
design, construction and installation for roadway
enhancement features and amenities, and median
landscaping.

District 1, Street Projects $525,000

Design, installation, replacement, repair and
construction of street projects in District 2, including, but
not limited to, median landscaping, design, construction
and installation of roadway enhancement features and
amenities, and traffic-calming devices, including, but not
limited to, neighborhood signs, sidewalk construction
and infill, and streetlight infill.

District 2, Street Projects $500,000

Design and construct sidewalk, median landscaping,
and streetscape improvements in District 3.

District 3, Landscaping,
Sidewalks, Medians

$400,000

Design, installation, replacement, repair and
construction of street projects in District 3, including, but
not limited to, median landscaping, design, construction
and installation of roadway enhancement features and
amenities, and traffic-calming devices, including, but not
limited to, neighborhood signs, sidewalk construction
and infill, and streetlight infill.

District 3, Street Projects $100,000

Design, installation, replacement, repair and
construction of street projects in District 6, including, but
not limited to, median landscaping, design, construction
and installation of roadway enhancement features and
amenities, and traffic-calming devices, including, but not
limited to, neighborhood signs, sidewalk construction
and infill, and streetlight infill.

District 6, Street Projects $510,000

Design, installation, replacement, repair and
construction of street projects in District 7, including, but
not limited to, median landscaping, design, construction
and installation of roadway enhancement features and
amenities, and traffic-calming devices, including, but not
limited to, neighborhood signs, sidewalk construction
and infill, and streetlight infill.

District 7, Street Projects $450,000

Design, installation, replacement, repair and
construction of street projects in District 8, including, but
not limited to, median landscaping, design, construction
and installation of roadway enhancement features and
amenities, and traffic-calming devices, including, but not
limited to, neighborhood signs, sidewalk construction
and infill, and streetlight infill.

District 8, Street Projects $500,000



STREET BONDS

Design, installation, replacement, repair and
construction of street projects in District 9, including, but
not limited to, median landscaping, design, construction
and installation of roadway enhancement features and
amenities, and traffic-calming devices, including, but not
limited to, neighborhood signs, sidewalk construction
and infill, and streetlight infill.

District 9, Street Projects $250,000

As provided in the City's "Art in Municipal Places"
ordinance, one percent of each bond purpose shall be
provided for Public Art.

1% for Public Art $448,000

Total $45,193,000



Original City program record

2003 Zoo, Biological Park, and Museum General
Obligation Bond Project Scopes
Record year: 2003
Original pages: 2
Inventory ID: src-3c7653f64815b4ad

Official City source: https://www.cabq.gov/municipaldevelopment/documents/cip-documents/2003-bond-doc/ZooBioParkMuseum.pdf

Byte-identical archived original: https://files.abqinfo.com/city-data/capital-spending/cabq-2003-zoo-biological-park-museum-go-bond-p
roject-scopes.pdf

Original SHA-256: dd9450aacbcb9ec55b70788ef83b48cc54a485cfd90d0ff32a09e406269bdce8
Original size: 9,392 bytes

The complete original document begins on the following page. It remains separately available at the archive URL
above.
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 ZOO, BIOLOGICAL PARK AND MUSEUM BONDS

Design and construct improvements and/or purchase
related equipment at the Albuquerque Museum.

Albuquerque Museum $25,000

Design and construct improvements to existing facility.Albuquerque Museum $50,000

To the extent possible, replace heavy equipment and
vehicles that have reached the end of their useful life in
the Bio-Park Division of the Cultural Services
Department.  Purchase of these vehicles and equipment
shall be requested through Fleet Management Division
in accordance with Administrative Instruction 4-3
Vehicle Acquisition Policy and Procedures.

Construction Equipment  $250,000

Design, construct, and/or purchase exhibits, furniture,
fixtures or equipment for Explora Science Center and
Children's Museum.

Explora Science Center and
Children's Museum

$10,000

Design, construct, and/or purchase exhibits, furniture,
fixtures or equipment for Explora Children's Museum.

Explora Science Center and
Children's Museum

$25,000

Design and renovate, and purchase related historic
objects for history exhibit at the Albuquerque Museum.

History Exhibit Renovation $93,000

Design and construct an entry garden, terraced public
plaza & pond pavilion, natural meadow, cherry tree
promenade, autumn color garden & zen stone garden,
traditional tea garden, montane evergreen buffer
garden, summer color garden.  Also to include all
equipment, furnishings, graphics and items necessary
for enhancement and explanation of Japanese
gardening.  Purchase or construct appropriate Japanese
garden icons, furniture, art and symbols.

Japanese Garden $1,652,000

Design and renovation of the old outdated tiger exhibit
improving the exhibit's overall appearance and
operation.  Water features in the area will be improved.
Improvement of the entire cat walk exhibits and the
areas that the zookeepers utilize for behind the scenes
will ensure a safe living space for the animals and a
safe working area for our zookeepers.  The scope will
include all exhibit furniture and behind the scenes
operations.

Renovation of Cats Phase II $800,000

Renovation and repair of existing zoo, aquarium and
botanic garden facilities.  Repair and renovate exhibits
which were built in the past and which require updating
and modifications.  Repair and renovate 20 - 35 year old
exhibits at the zoo and modification and updating of
exhibits built at the north side in the 90's.

Renovation & Repair (BioPark) $500,000



 ZOO, BIOLOGICAL PARK AND MUSEUM BONDS

Construct an exhibit that will house and display the most
unusual animals in the world that come from Australia,
which will include a cross section of species.  Ph II will
incorporate a portion of the existing hoofstock area.
This exhibit will provide a public lorie feeding area,
aviary, public contact area for kangaroos, plus
wallabies, Tasmanian devils, and fruit bats.  This exhibit
will include all exhibit furniture and behind the scenes
support equipment, i.e. refrigerator, microwave, stove
etc.

Rio Grande Australian Exhibit
Ph II

$434,000

Design and renovate Tingley Beach.  All water systems,
support facilities, public amenities including
concessions, meeting facility, restrooms, recreational
areas, landscaping, railroad station, fishing amenities,
all furnishings and equipment necessary for operation of
renovated facility.

Tingley  Renovation $3,800,000

COUNCIL DIRECTIVE:  The scope of the Zoo Access
project is hereby changed to design and construct
multiuse zoo parking facilities and provide streetscape
and signage to enhance way finding.

Zoo Access $5,000,000

Funding for works of art in coordination with capital
project implementation.  The City's "Art in Municipal
Places" Ordinance specifies that one-percent of the
funds of each bond purpose shall be provided for Public
Art.

Allocation for Art $119,384

Total $12,758,384



Original City program record

2003 General Obligation Bond Program Frequently Asked
Questions
Record year: 2003
Original pages: 6
Inventory ID: src-bd084d192e7b78ce

Official City source: https://www.cabq.gov/municipaldevelopment/documents/cip-documents/2003-bond-doc/2003-bond-faq.pdf

Byte-identical archived original: https://files.abqinfo.com/city-data/capital-spending/cabq-2003-go-bond-program-frequently-asked-que
stions.pdf

Original SHA-256: 85d6fd6ea43da2585f7975423c1069a341ac7a730692914e4a951ceb2f186915
Original size: 189,707 bytes

The complete original document begins on the following page. It remains separately available at the archive URL
above.
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Original City program record

2003 Water Master Plan Infrastructure Zone Map
Record year: 2003
Original pages: 1
Inventory ID: src-3c9907796a0cfaf3

Official City source: https://www.cabq.gov/municipaldevelopment/documents/cip-documents/2003-bond-doc/WaterMasterPlanInfra.pdf

Byte-identical archived original: https://files.abqinfo.com/city-data/capital-spending/cabq-2003-water-master-plan-infrastructure-zone-
map.pdf

Original SHA-256: 58891f4618ad92460b88ba7f0b78ceae5334b923326d37f77c8081441b7f1ba4
Original size: 40,100 bytes

The complete original document begins on the following page. It remains separately available at the archive URL
above.
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